AGENDA
VILLAGE OF OREGON
Special Finance, Building and Facilities Committee Meeting
Monday, September 27, 2010

5:00 P.M

Village Hall
117 Spring Street
Oregon, WI 53575

Lower Level

Call meeting to order
Roll call

Approval of Minutes:
a) June 28, 2010 - not available
b) August 23, 2010 - not available

Public Appearances
Communications and Miscellaneous Business

Unfinished Business
a) Update on Payment Services Network for electronic utility bills and paying utility bills online

New Business
a) Review of Investments, Connection Fees, Impact Fees and Building Permits and Credit Card

payments

b) Discussion on GASB 54

c) Discussion and possible recommendation to Village Board on smoke testing for Sewer
Infiltration and Inflow

d) Discussion and Possible recommendation to Village Board on 2010 interest rate on advances

e) Discussion and Possible recommendation to Village Board on postage meter lease

f) Discussion and Possible recommendation to Village Board on Election Software & Systems
agreement

g) Discussion and Possible recommendation to Village Board on Clarity Software proposal

Budget Transfer
a) none

Discussion of Future Assignments’ Issues

a.) Status of Disclosure of Utility information

b.) Library sinking funds

c.) Letter from Resource Solutions Corporation Project Clean Up

d.) Park Equipment Fee

e.) Agreement with Town of Oregon on Payment of Cable Fees to WOW
) Discussion and possible action on Revised Purchasing Policy

g.) Equipment listing

h.) Update on Fire Commission meeting regarding fund balance



i.) Discussion and possible recommendation to Village Board on changing payment schedule to
the Fire District

j.) Discussion on Draft 10 year capital improvement plan

k.) Discussion and Possible recommendation to Village Board on: Rolling Meadows request to
pay PILOT monthly versus twice a year

I.) Update on Lincoln Road Water Tower Property

m.) Discussion and Possible recommendation to Village Board on Collection Agency Agreement

n.) Discussion on possible phosphorus regulations and upgrade to Sewer Plant

0.) Discussion and Possible recommendation to Village Board on: Accurate Appraisal’s
Contractual Responsibilities as to the Significant Drop in Assessed Value for Genesis Housing

p.) Discussion and Possible recommendation to Village Board on Assessor proposals

10. Adjournment
Committee Members: Chair: Eric Poole, Darlene Groenier, and Phil Harms

Notice is hereby given that a majority of the Village Board of the Village of Oregon is expected to be
present at the special meeting of the Finance Committee scheduled for September 27, 2010 to gather
information about subjects over which they have decision making responsibility. This constitutes a
meeting of the Village Board of the Village of Oregon pursuant to State ex rel. Badke v. Greendale Village
Board, 173 Wis. 2d 553, 494 N.W. 2d 408 (1993) and must be noticed as such although the Village Board
will not take any formal action at this meeting.

Any person who has a qualifying disability as defined by the Americans with Disabilities Act that requires
the meeting or materials at the meeting to be in an accessible location or format must contact the Village
Clerk at (608) 835-3118, 117 Spring Street, Oregon, Wisconsin, at least twenty-four hours prior to the
commencement of the meeting so that any necessary arrangements can be made to accommodate each
request.



PSN -Your Complete Payment Processing Company! (Credit/Debit Card, ACH and Chec... Page 1 of'1

Transaction Tracker

Log OFf
it Rid View All Registered Customers | View Billing Invoice Information | Online Statements | eBill Presentment Options | Account Summary |
L " Marketing Letters/Documentation
Payment Service Network, Inc.
Account Summary ?
[account 1D JBusiness Name User ID |role
| RT17738 | Village of Oregon 1} RHoeft | Administrator "}

Your Account is summarized by the below selection:
Summarized Activity for this month T

Approved Transactions: Pending Transactions:

Total Transactions: 18 Total Transactions: 5

Total Amount: $1724.31 Total Amount: $471.88

Deposited Transactions: Chargeback Transactions:

Total Deposited Transactions: 14 Total Chargeback Transactions: 0

Total Amount Deposited: $1618.79 Total Amount Chargebacked: $0
Refunded Transactions: Declined/Rejected Transactions:

Total Refunded Transactions: 0 Total Declined/Rejected Transactions: O
Total Refunded Amount: $0 Total Amount: $0

Disputed Payments:
Total Disputed Payment Transactions: 0
Total Disputed Payment Amount: $0

View your transaction activity for vear to date.

| Exit

Transaction Tracker } Heip ! Client Log Off

Home | About Us | Solutions | Partner Network | Busines; Alliances | Employment | Contact Us
Affiliate Program | News | Advertising

Piease send comments about this website to Webmaster
Copyright and disclaimer @ 2010:9:118, Payment Service Network Inc.

Website developed by Lydiaconsulting Inc.
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2010 Connection Fees and Impact Fees

8/30/2010
Sewer Water
Connection Impact
Fees Fees Total
Jan 2,800 3,600 6,400
Feb - - -
Mar - - -
Apr 5,600 9,000 14,600
May 7,000 9,000 16,000
Jun 5,600 7,200 12,800
Jul 8,400 10,800 19,200
Aug (1,400) (1,800) (3,200)
Sep - - -
Oct - - -
Nov - - -
Dec - - -
TOTAL 2009 AMOUNTS 28,000 37,800 65,800
2009 Amounts 36,600 43,400 80,000
2008 Amounts 41,300 56,700 98,000
2007 Amounts 72,800 99,000 171,800
2006 Amounts 140,400 197,600 338,000
2005 Amounts 256,200 324,680 580,880
2004 Amounts 228,900 212,220 441,120
2003 Amounts 194,600 128,260 322,860
Total Water Impact fees collected 999,560
Impact fees used on Water Tower/Main 289,263

Impact fees used for debt 320,230



2010 Impact Fees

8/30/2010
Library Public Works Police Fire
Impact Impact Impact Impact

Fees Fees Fees Fees Total
Jan 844 492 702 224 2,262
Feb - - - - -
Mar - - - - -
Apr 1,688 984 1,404 448 4,524
May 2,110 1,230 1,755 560 5,655
Jun 1,688 984 1,404 448 4,524
Jul 2,532 1,476 2,106 672 6,786
Aug (246) (351) (112) (709)
Sep -
Oct -
Nov -~
Dec -
TOTAL 2009 AMOUNTS 8,862 4,920 7,020 2,240 23,042
2004 Amounts 3,798 2,214 3,159 1,008 10,179
2005 Amounts 68,786 47,075 76,277 36,679 228,817
2006 Amounts 56,126 43,606 65,012 25,763 190,507
2007Amounts 16,880 16,593 30,651 22,299 86,423
2008 Amounts 12,660 14,172 27,283 21,333 75,448
2009 Amounts 10,128 5,904 8,424 2,688 27,144
Total 177,240 134,484 217,826 112,010 641,560

Three new home permits have come in but they have not been billed yet.



VILLAGE OF OREGON Journals - JE Page: 1
CASH DISBURSEMENTS ELECTRONIC PAYMENTS Sep 23, 2010 10:27am
CC JOURNAL

Period: 09/30/2010 (9/10)

Report Criteria:
Transaction.Journat Code () = cc
FINANCE Department Only

Date Ref No Payee or Description GL Account No Debit Amount Credit Amount

09/18/2010 1 CC HAAG - SKARDA FLOWERS 001-11140 56.95 -
CC HAAG - SKARDA FLOWERS 100-51420-340 56.95
.00*

09/18/2010 2 CC HAAG - OREGON FLORAL 001-11140 54.94 -
CC HAAG - OREGON FLORAL 100-51420-340 54.94
.00*

09/18/2010 3 CC HAUGEN - PICK N SAVE 001-11140 599 -
CC HAUGEN - PICK N SAVE 100-54940-340 599
.00*

09/18/2010 4 CC BRICKNER - ADP SUPPLIES 001-11140 27.70 -
CC BRICKNER - ADP SUPPLIES 100-54940-340 27.70
.00*

09/18/2010 5 CC SHERVEN 001-11140 549.48 -
CC SHERVEN - POSTAGE 100-52100-310 3.19
CC SHERVEN - TRAINING 100-52100-330 218.00
CC SHERVEN - CITATIONS 100-52100-310 132.50
CC SHERVEN - TRAINING 100-52100-330 5.54
CC SHERVEN - TRAINING 100-52100-330 140.00
CC SHERVEN - PARKING 100-52100-340 1.25
CC SHERVEN - FLOWERS 100-52100-340 29.01
CC SHERVEN - POSTAGE 100-52100-310 9.99
CC SHERVEN - POSTAGE 100-52100-310 10.00
.00*

09/18/2010 6 CCPETTIT 001-11140 602.80 -
CC PETTIT - TRAINING 100-52100-330 275.80
CC PETTIT - TRAINING 100-52100-330 327.00
.00*

09/18/2010 7 CC SANTNER - OREGON OBSERVER MICROFILM 001-11140 493.00 -
CC SANTNER - OREGON OBSERVER MICROFILM 100-56110-320 493.00
.00*

09/18/2010 8 CC KOELSCH - MAIL MERRY SYSTEMS 001-11140 99.50 -
CC KOELSCH - MAIL MERRY SYSTEMS 100-551560-310 99.50
.00*

09/18/2010 9 CC NEUBERT - KOHL'S 001-11140 256.90 -
CC NEUBERT - KOHL'S 100-52189-341 256.90
.00*

09/18/2010 10 CC HAAG - OREGON FLORAL 001-11140 51.94 -
CC HAAG - OREGON FLLORAL 100-51420-340 51.94
.00*

09/18/2010 11 CC - ANDERSON 001-11140 195.00 -
CC - ANDERSON 602-58271-340 195.00
.00*

09/18/2010 12 CC-D.SCHULZ 001-11140 170.89 -
CC - D. SCHULZ 100-53150-340 170.89
.00

Documents: 12 Transactions: 33 Totals: 2,565.09 2,565.09 -




Village of Oregon 2010 Building Permits
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January 9
February 6
March 1 32
April 4 38
May 3 35
June 4 42
July 5 31
August 1 13
September
October
November
December

18 0 0 0 206
Total Permits 224

Village of Oregon 2009 Building Permits
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January 11
February 1 2
March 1 20
April 1 24
May 5 1 24
June 4 44
July 3 18
|August 20
September 18
October 1 29
November 2 22
December 1 9

18 1 1 0 241

Total Permits 261



I Buipjing asnoyasepy uosuyor 00°08.'6ev‘cl $ uondNsUoc) MaN Jo anjeA [ejo]

00°000'00L'C  00°089°€OL 00°09S'¥EE'L  00095'7ES'L 00'089'€00't € e [e1oJaWWoD

- 0 0 Wun oz

- 0 0 wnet

- 0 0 wnse

- 0 0 wno

- 0 0 wng

- 0 0 wn v

00°000°95¢ 00°000'082 00°000'81¢€ 00°000'651 00'000'9€9 14 4 xaldnQ

00°000'05S 00°000'0L1 erovL'vle ey ovL'vle 00°00L'961'8 8z 8z Awe4 sibuis
Buipiing Buipiing Buipling 1ad QE}S] aneAlelol  N3Ylejol  sbuipjing [ejol

18 SNjeA cm_I Jad anjeA MmO 8njeA mmm‘_m>< lad anjeA omm._®><
8002 ‘L€ Joqwiaoa( JO SY - sjwIad Buipjing gooz uobaiQ jo abejjIa

00°000°L0Z'S $ UoIJONIISUOD MIN JO N|eA |ejo)

IO/AIQ# iO/NIQ# 0 0 [e1oJawwWoD

0 0 nin 0z

0 0 wnet

0 0 wnse

0 0 wno

0 0 wng

00°000°08¢ 00°000'08¢ 00°000'08¢ 00°000'G6 00°000'08¢ 14 b wn vy

00°000'69¢ 00'000'69¢ 00°000°69¢ 00°00G'¥8) 00°'000'69¢ 4 L xejdng

00°000'095 00°000°0L1 00°008'96¢ 00°008°'96¢ 00°000'2S¥'t Gl Gl Aiwed ajbuis
Buipiing Buipiing Buipiing Jod EN! enjeAelol  N3Y [elol  sbuiping [ejoL

Jad anjea bl  Jad anjepa mo anjep abelany 1ad anjep abeleay
6002 ‘1€ 19qwa23( Jo SY - sjuudd Buipjing 600z uobaiQ jo abejliA

00'002°2v9'y $ uolONIISUOD MIN JO BNn[eA |ejo

- - 0 0 |eroseuwo)

0 0 N oz

0 0 ynegl

0 0 wns

0 0 wno

0 0 wns

- - - - - 0 0 wn v

- - - - - 0 0 x9|dng

00°000'0G¢€ 00°000°0t7) 8/'126'15¢ 8/°126'182 00'00.'2v9'Y 8l 8l Awed sjbuis
Buipiing Buipiing Buipiing Jad N3y snjeAejol  N3Y [eyoL  sbuiping |ejol

Jad anjeA UbiH 1ad enjep Mo enjep abeleny  Jad enjep abeleny

0L0Z ‘L¢ Isnbny jo sy - sjuuad Buipjing 010z uobaiQ jo abe|A



[BIOLIBUWWOY 10} S1ON

00'000'08¢€

00'000'69¢

00°000°095
Buipiing Jod
anjeA ybiH

00°000°05€
Buipiing Jad
anjeA ybiH

00°000°'08€  00°000°08€
00°000'69¢  00°000°69¢
00°000'0LL  299LBCLE
Bupiing Jad  Buiping Jad
anjeA Mo onjeA mmm‘_®><

00°000°08¢€
00°00G 781
19916°ZlE
N3y
lad anjea
abelony

00°000°Y0S'y UOLIONIISUOD MON JO dN|EA [ejOL

00°000°08€
00°000'69¢

00°000°6G.'€

anjeA |elo].

0 0

0 0

0 0

0 0

0 0

0 0

L l

4 I
4 cl

N3y eyl  sbuiping
[ejoL

6002 3snBny - syuad Buipjing 6002 uobaiQ Jo abejliA

00°000°'0¥1 vy ¥60'9vC
Buipiing Jod  Buipjing Jod
anjeA Mo anje) abeseay

vy'¥60'9¥C  00°00L'62V' Y

nay
Jad anjep
abelony

00°00L 62V ¥

an[eA |ejol

HieS[=113]0 e g]

Hun oc
wn el
wun 8
wneg
wng
wn ¥
xa1dng
ue4 ajbuig

UOIJONJIISUOD MBN JO dnjeA |ejoL

Poooooooo
cocoocooocoo

8l
N3y [eyoL sbuipiing
[elol

010Z 1snbny - spusad Buipping 010z uobaiQ jo abejlIA

1048WIWIOD
hun oc
wun el
mne
N o
un g
wn v
xadng
ue4 9|buig



Village of Oregon  7(})

SUMMARY SHEET

MEETING DATE: September 27, 2010

ITEM NO.
TITLE: GASB 54 update
ISSUE SUMMARY:

As discussed at the June 28" Board meeting the Village needs to implement GASB
54 for the 2011 budget.

We are showing each individual fund as in the past but on the final budget resolution
we may need to combine some funds into the General Fund. The funds that may
need to be combine into General Fund are Cable, Herman Cemetery Trust,
Preserve the Water Tower, Police Special Revenue and Canine fund.

Baker Taylor is offering a free webinar on September 30" that | am going to join to
hear the latest on the implementation of GASB 54.

Also with GASB 54 we have to have a written policy on the order in which resources
are to be expended from fund balance. For example if both restricted and
unrestricted fund balances are available for an expenditure which one does the
board use first.

STAFF RECOMMENDATION:

No action is required at this time but we may need to make changes to our budget
before we publish it in early November.

BUDGET IMPACT:

It currently is not included in the 2011 budget. See the spreadsheet showing the
breakdown between the utilities and fund 414.

ATTACHMENT:
none
FOR MORE INFORMATION CONTACT:

Renee Hoeft, Finance Director



engineering solutions for a working world

September 15, 2010

Mr. Mark Below

Public Works Director/Zoning Administrator
Village of Oregon

117 Spring Street

Oregon, WI 53575-1494

Re:  Village of Oregon
Smoke Testing

Dear Mark:

Ruekert/Mielke is pleased to submit our proposal for the smoke testing project for the
Village of Oregon. The Village currently experiences a high jump in the influent flows at the
wastewater treatment plant during periods of wet weather. These spikes in the influent flow, in
relation to the timing of storm events, typically identify that wet weather inflow and infiltration
are occurring in the sanitary sewer system. A methodical smoke testing program can identify a
number of sources of inflow and infiltration throughout the system that contribute large
quantities of flow to the Village’s sanitary sewer system.

Smoke testing is used to identify defects in the sanitary sewerage system which
contribute to wet weather infiltration and inflow. Infiltration sources may include shallow
sewer, lateral and clean-out tee and riser leaks. Inflow sources may include manhole chimney
and frame/lid leaks, area drain/catch basin connections, downspout/roof drains, damaged lateral
clean-outs, and occasionally, cross connections with house foundation/drains and sump crocks.
This work must be done during a low groundwater condition to be able to observe smoke rising
from cracked/dry soil over laterals or to observe the secondary smoke testing leaving cracked
laterals and migrating into cracked storm sewers.

An in-depth field report will be filled out for each smoke test location that will include:

e Reviewers names

e Testing location

e Manholes tested

e Length of tested sewer

e Date

e Time

o Weather

o Defect identification

e Photograph of each defect

o Unique identification number for form/photo

A sample copy of this report is included with this proposal.

~Oregon Village 8113076 Sanitary Sewer I/l Investigation > 100 - Smoke Testing > Proposal > Below-20100915-Smoke Testing
Proposal.doc~

W233 N2080 Ridgeview Parkway ® Waukesha, Wisconsin 53188-1020
(262) 542-5733 ¢ Fax: (262) 542-5631 ¢ www.ruekert-mielke.com

Ruekert-Mielke 7 (C’)



erﬁneering solutions for a working world

r. Mark Below
Proposal for Smoke Testing
September 15, 2010
Page 2

Each defect will be digitally photographed with corresponding form number and
documented. The location of defects found along sewer lines and laterals will be identified by
the distance from an identified manhole. All data will be entered into a spreadsheet with a link
to the digital photos associated with each defect. '

We also believe it is important to document the location of the defects found since it is
important to be able to locate buried defects after the smoke testing has been completed.
Documentation will include linking the location of the defect to at least two permanent points
identified on a reference drawing. The drawing would consist of a copy of the Village’s
topographic or aerial map depicting such features as pavement edges, building outlines,
driveways, sidewalks, etc. This information will also be included in the defect spreadsheet.
We strongly recommend that this location and documentation be performed, but if the Village
chooses, it could be eliminated from the scope of services and reduce the cost of the smoke
testing services by increasing the speed at which we could perform the services.

Ruekert/Mielke will conduct all operations which will include a public information
program to include newspaper notices and project information available on our website to help
inform and educate the public. Notices will also be distributed to residents at least 48 hours
prior to testing. A sample of our “Notice of Smoke Testing” door hanger are included with this
proposal.  All citizen questions and concerns regarding the testing will be referred to
Ruekert/Mielke for response.

The field crew performing the smoke testing will supply the Village Police, Fire and
Public Works Departments with maps on a daily basis showing the areas where they will be
working. Each four person crew will wear shirts with the R{M logo, safety vests and visible
photo identification. The Police Department will also be supplied with names and photos of the
crews. Each field crew will have a cell phone for quick communication to both the Police and
Fire Department. The cell phone numbers will also be given to the Village Police, Fire and
Public Works Departments. Vehicles used for testing will clearly be identified by signage as
Ruekert/Mielke smoke testing vehicles, prominently displaying the company telephone
number.

After the smoke testing is complete, we will prepare a final report including a analysis
of results, proposed repair hierarchy, proposed funding and estimated costs. We will also
attend three meetings with the Village, one of which would be a “preconstruction” meeting
with members of the Village Public Works, Police and Fire Departments prior to the smoke
testing commencing.

W233 N2080 Ridgeview Parkway ® Waukesha, Wisconsin 53188-1020
(262) 542-5733 ¢ Fax: (262) 542-5631 ¢ www.ruekert-mielke.com



B Ruckert Mielke
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Proposal for Smoke Testing
September 15, 2010
Page 3

We propose to perform the services described above for the Village of Oregon smoke
testing project as detailed below:

Smoke testing:

Cost per lineal foot: $0.33
Approximate footage: 44,000
Estimated total for smoke testing: $14,520
Administration, meetings and final report: $7,500
Total not to exceed cost based on approximate footage: $22,020

This cost could be reduced if the Village is able to supply 1 or 2 individuals in place of
1 or 2 Ruekert/Mielke Staff.

The above-described professional services will be provided to you in accordance with
our existing agreement with the Village. If you or any other Staff member should have any
questions about this proposal, please contact me so we may discuss them. If you find the above
proposal acceptable, please sign the three copies where indicated below and return two of the
copies to our office.

Ruekert/Mielke has the technical experience and knowledge required to assist and
advise the Village with this project. We fully appreciate the importance of the project and its
potential impact on the Village and we would truly enjoy working with the Village of Oregon
on this project.

If you have any questions or concerns regarding the information above, please contact
me at (262) 542-5733. Thank you for allowing us to be of service to the Village of Oregon.

Very truly yours,

RUE /MIELKE

/ / /&
eter L. Muth, P.E.
Principal/Senior Project Manager

PLM:crp
cc: Joseph W. Eberle, P.E., Ruekert/Mielke
File

W233 N2080 Ridgeview Parkway ® Waukesha, Wisconsin 53188-1020
(262) 542-5733 * Fax: (262) 542-5631 ¢ www.ruekert-mielke.com
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Proposal for Smoke Testing
September 15, 2010
Page 4

CLIENT NAME:
Village of Oregon

By:

Title:

Date:

ATTEST:

By:

Title:

Date:

Designated Representative:

Name:

Title:

Phone Number:

Facsimile Number:

ENGINEER:

RuekW
By:

Miyﬁael F. Camp_l;eﬁ, P.E.

Title: Senior Vice President, COO

Da’ée: C?/1 /IZO

Designated Representative:

Name; Peter L. Muth, P.E.

Title: Principal/Senior Project Manager

Phone Number: (262) 542-5733

Facsimile Number: (262) 542-5631

W233 N2080 Ridgeview Parkway ® Waukesha, Wisconsin 53188-1020
(262) 542-5733 o Fax: (262) 542-5631 ¢ www.ruekert-mielke.com



Ruekert | Mielke

Engineering solutions for a working world
W233 N2080 Ridgeview Parkway
Waukesha, W1 53188-1020

SANITARY SEWER EVALUATION SURVEY

SMOKE TESTING REPORT
BASIN NO.: PROJECT NO.
COMMUNITY: REVIEWERS;:
LOCATION (STREET/MH NO.):
DATE: TIME: WEATHER:
POSITIVE SMOKE SOURCES
01-PAVEMENT CRACKS 05-CATCH BASIN 09-CLEANOUT
02-MANHOLE FRAME 06-STORM MANHOLE 10-FLOOR DRAIN
03-SURFACE OVER LATERALS 07-DOWNSPOUT/ROOF DRAIN 11-SUMP PUMP
04-SURFACE OVER SEWER 08-AREA DRAIN 12-OTHER
ROLL/PIC SMOKE
NUMBER SOURCE . DESCRIPTION OF POSITIVE SOURCE LOCATION

LAYOUT

Please identify the following on a diagram:

Manholes tested.

Manhole numbers (description).

Sewer lengths (each reach).

Locate and dimension emission sources.
Address of homes with no emission.

Revised 10/02/08 RuekertjMielke

~ smoke testing report.doc~



Sample Notice of Smoke Testing Door Hanger

SMOKE TESTING
NOTICE

Ruekert/Mielke, Inc. will soon be conducting a study of the
sanitary sewer system in your neighborhood. The purpose of
this study is to identify locations where “clear” water from rain
fall events and high groundwater, can enter the sanitary sewer
system. It is this “clear” water which can overload the sanitary
sewers that is a major cause of sanitary sewer backups. Clear
- water can enter the sanitary sewer system through leaking
sewer mains and leaking manholes, leaking private building
laterals, leaking or flooded basements, direct connections from
foundation drains and illegal connections from sump pumps,
roof drains and storm drains.

Testing of the sanitary sewer system will be performed in your
area during the next few days, weather permitting. The testing
will be performed by the engineering firm of Ruekert/Mielke,
Inc. Crew members will be wearing photo identification badges

_and lime green safety vests and will drive vehicles identified
with the firm’s name. The crew members will not request
entry into your home, but will be available to assist you if you
have questions about the process.

The “Smoke Testing” process is an outside test used to locate
problem areas. This process is endorsed by the Environmental
Protection Agency and has been safely used for over 20 years.
The “smoke” is not a true smoke, but rather a mist containing a
. large percentage of atmospheric moisture that is highly visible
at low concentrations. It will not harm your health or leave a
stain and will disappear rapidly without leaving an odor.
Material Safety Data Sheets will be available upon request.
Since any smoke can be an irritant, direct contact with the
smoke may cause minor respiratory irritation in some people.
Individuals with respiratory problems such as chronic asthma,
emphysema or other respiratory conditions should avoid direct

OVER

FRONT

SMOKE TESTING
NOTICE

exposure to the smoke. Please contact Ruekert/Mielke at 262-
542-5733 and a representative will discuss your situation in
further detail.

During testing, “smoke” is blown through the sanitary sewers
from a manhole in the street. The “smoke” will then appear
from any roof drains, storm drains or house vent stacks
connected to the system. It may also appear from cracks in the
pavement, lawns or around buildings that have leaking laterals
or foundation drains connected to the sanitary sewer.

It is also possible that “smoke” may appear in basements
through unused floor drains, disconnected or faulty plumbing
drain fixtures, or any other direct opening to a building
sanitary sewer lateral. You can gréatly reduce the chance of
this happening by pouring a bucket of water down ali floor
drains, sinks, wash tubs or other plumbing drain fixtures. Pay
particular attention to unused, abandoned or open plumbing
drain fixtures.

The water wil! fill the trap and prevent the entry of “smoke”. if
“smoke” should appear, open a window or door during the test
to dissipate the mist. You may also want to contact a crew
member working in the area for any assistance.

Additional information on this project and smoke testing in
general is available at www.ruekert-mielke.com.

BACK



PROFESSIONAL EXTTINE]Y

TRANSPORTATION + MUNICIPAL
DEVELOPMENT « ENVIRONMENTAL

September 17, 2010

Mark Below
Village of Oregon
117 Spring Street
Oregon, WI 53575

Re: Proposal for Smoke Testing
Dear Mr. Below,

Thank you for the opportunity to respond to your Request for Services to smoke test approximately 44,000
lineal feet of sanitary sewer within the Village. MSA is aware of the Village objectives to reduce its inflow
and infiltration (I & I) of clear water to the treatment plant and ultimately reduce treatment costs. The final
deliverable is intended to guide the Village for associated costs and methods related to I & I reduction within
the area targeted.

MSA has performed sanitary sewer studies for nearby communities including Belleville and Mineral Point.
Smoke testing is a good place to begin the evaluation process of your sanitary sewer systems. Smoke testing
will reveal sources of inflow from incorrect storm sewer connections, open manholes, and open cleanouts
along with potential for other sources. It is anticipated that follow up work including televising will be
necessary to identify corrective actions. The final report will detail the corrective actions known and the areas
where follow up work is recommended. The Village is anticipating televising additional areas for pipe defects
separately from this proposal.

Based on previous studies, MSA knows how important communication is to successfully complete any project.
It is included in the proposal to notify the public, Village staff, and emergency facilities of the smoke testing
and the process to avoid incidents during the testing. MSA has consulted with the Village and is including an
alternative price for utilizing Village staff to assist in the field to reduce the cost. The utilization of Village
staff has proven to be cost effective in the past but will depend on the current workload of the Village at the
time of the study.

Smoke Testing Study

1. Administration — MSA will prepare notifications to the public, Village staff, and emergency
facilities describing the process and timeframe for the testing. The notification will include
contact information necessary during the testing. MSA will plan to attend up to three (3)
meetings with Village staff to discuss the process and present the findings throughout the study.
Fee: $1,700.00

2. Field Testing — MSA will complete the sanitary sewer smoke testing of approximately 44,000
lineal feet as detailed on the map provided by the Village on September 2, 2010. The process will
consist of pushing smoke through the sanitary system and inspecting the system to locate areas of
possible inflow or infiltration. Pictures of all suspect areas will be taken and included in the
report. MSA will utilize staff from our Madison office but will include an alternative price to
include Village staff if available.

Fee: $7,500.00 ($4,900.00 with two available Village staff in field)

Offices in Illinois, Iowa, Minnesota, and Wisconsin

2901 INTERNATIONAL LANE, SUITE 300 ¢ MADISON, WI 53704-3133
608-242-7779 « 1-800-446-0679
FAX: 608-242-5664 « WWW.MSA-PS.COM
[



3. Analysis/Report - MSA will complete analysis of the system based on the findings in the field.
The final report will include recommendations for corrective measures or additional analysis
along with estimated project costs for repairs for the Village to use in their capital improvement
plan. '

Fee: $3,550.00

Estimated Fees

Following is a not to exceed fee based on the above scope of the sanitary sewer smoke testing project for the
Village of Oregon.

Administration: $ 1,700.00
Field Testing: $ 7,500.00
Analysis/Report: $ 3,550.00
Not to Exceed Total Cost $12,750.00
_ Alternative Total Cost (Assuming two Village staff for field inspection) $10,150.00

MSA has staff available to work on this project immediately. If you have any questions or need any additional
information, please contact me. We truly look forward to assisting the Village in cost effectively analyzing
your existing sanitary system.

Sincerely,

MSA Professional Services, Inc.

Kevin Lord, P.E., R.L.S.
Team Leader

Offices in Illinois, Iowa, Minnesota, and Wisconsin

2901 INTERNATIONAL LANE, SUITE 300 ¢ MADISON, WI 53704-3133
608-242-7779 « 1-800-446-0679
FAX: 608-242-5664 ¢ WWW.MSA-PS.COM



REPRESENTATIVE
PROJECTS

PROJECT
SANITARY SWEWER SYSTEM ANALYSIS AND
IMPROVEMENTS

STOCKTON, IL

The Village contracted with MSA to complete an
evaluation of the sanitary sewer collection system
and recommend a course of action to reduce
infiltration and inflow within the system and bring
operation of the system back under control. Due
to the severity of the problem, MSA
recommended a system-wide evaluation and a
phased approach in accomplishing it. The first
phase included a smoke test survey, manhole
inspections and flow monitoring. This phase
provided a cost effective way to identify inflow
sources as well as help determine: 1) if any
portion(s) of the overall system could be
eliminated from more detailed investigation, and
2) if any portion(s) of the overall system were
obviously serious problems. This phase also
included a Sanitary Sewer Inflow Reduction
project to eliminate inflow sources identified.
This project included replacement of all open
pick-hole style manhole covers, repair of leaking
manholes and disconnection of all illegal clear
water connections to the sanitary sewer system
from residences and other sources.

The second phase included sanitary sewer and
storm sewer televising and dye testing to identify
infiltration sources. Following this investigation
work a Sanitary Sewer Rehabilitation project was
completed by the Village to eliminate the “worst-
first” sources of infiltration identified. This
included rehabilitation of deteriorated and
leaking sewer mains with  “trenchless
technology”, a program of insitu lining, and
grouting and sealing cracks and leaking joints. A
second flow monitoring program was then
conducted to determine the degree to which
inflow and infiltration had been reduced, and
correspondingly, if further improvements to the
system were warranted.

The work completed by the Village thus far has
been successful in eliminating most bypassing
from the sanitary sewer collection system. The
operation of the sanitary sewer system is
significantly improved and more manageable.
The Village implemented the next rehabilitation
project in 2006 in an effort to even further reduce
infiltration within the overall system, ultimately
eliminate bypassing and surcharging and sewer
backups and to recover additional system
capacity for future growth. Follow-up flow
monitoring will again be conducted to assess the
overall effectiveness of the rehabilitation work.

VILLAGE OF OREGON SMOKE TESTING PROPOSAL




PROJECT
SEWER LINER
MINERAL POINT, Wi

CHALLENGE

The City of Mineral Point experienced infiltration
and inflow (I/I) problems with every rain event.
Flow coming into the City's wastewater
treatment facility would increase as much as
700%. The Wisconsin Department of Natural
Resources (DNR) required the City to begin
searching for and removing sources of |/I, as they
would soon be faced with building a new
wastewater treatment facility. Unless some of
the clear water coming into the sewer could be
eliminated, the new facility would have to be
constructed to treat the excess flow, at a high
cost to the residents.

SOLUTION

MSA was selected to lead the City into a Sanitary
Sewer Evaluation Survey, intended to identify
sources of clear water entering the system which
could be cost-effectively eliminated. Over a
three-year period, MSA performed smoke testing
and manhole inspections and reviewed the City's
sewer televising report in an effort to determine
what corrective actions were needed. The
resulting program of sewer rehabilitation
consisted of a combination of sewer replacement,
cured-in-place-pipe lining, and chemical grouting
of joints. The type of corrective action taken was
driven by the condition of the pipe, of the street
surface, and any  adjacent  utilities.
Approximately 25% of the City's sewer system
will receive repair or replacement, and some of
the City's worst streets will be resurfaced after the
sewers are installed.

PROJECT

WWTF INFLOW MONITORING STUDY NW
REGIONAL SEWER SYSTEM

FOX LAKE, IL

CHALLENGE

The Northwest Regional Water Reclamation
Facility was experiencing severe increases in flow
rate during and after precipitation events.
Operating a regional facility serving nine
municipalities in Lake County, the Village of Fox
Lake sought to locate and quantify inflow sources
that were using up capacity in the County’s
interceptor system and in the treatment facility.

SOLUTION

MSA evaluated the regional collection system and
identified the most beneficial locations for
installing flow monitors. The locations were
selected to identify inflow coming from each of
the main contributing communities, resulting in
five area x velocity flow meters being installed
and monitored throughout the spring and
summer. Data collected during storm events was
compared to data from dry weather, and peaking
factors for each event were calculated for each
basin. In the fall, the results were presented at a
meeting of the regional stakeholders.

The study concluded that inflow was not localized
to any one particular community, but that all
appeared to be contributing to the inflow
problems. This finding was used as the basis for
implementing Sanitary Sewer Evaluation Surveys
(SSES) in each of the tributary communities.
Each community in the regional system is going
ahead with efforts to evaluate their collection
systems in order to locate and remove inflow
sources, and will report back to the Village in the
fall. The report encouraged all facilities to buy in
to the effort to reduce inflow, restoring capacity
and delaying the need for an expansion of the
treatment facility.

VILLAGE OF OREGON SMOKE TESTING PROPOSAL




Village of Oregon  7(J)

SUMMARY SHEET

MEETING DATE: September 27, 2010

ITEM NO.
TITLE: Interest Rate for Advances

ISSUE SUMMARY:
The fund receiving the advance should be charged at least what the fund advancing
the money could have been earning if the funds were invested in the Pool.

In 2003 the Local Government Investment Pool rate was between .98 and 1.32%
and the Village went with 1.5% for advances.

The 2004 LGIP rate ranges from .97 to 1.71 and it was recommended to charge
1.75% for 2004.

In 2005 the LGIP rate was between 2.11 and 4.06%. 2005 interest rate on advances
was 3.50%.

In 2006 the LGIP rate was between 4.16 and 5.25%. 2006 interest rate on advances
was 5.00%.

In 2007 the LGIP rate has dropped from 5.25 to 4.85. It was above 5% until October.
2007 interest rate on advances was 5.00%.

In 2008 the LGIP rate has dropped from 4.07 in January to 2.23 in June. 2008
interest rate on advances was 2.75%

In 2009 the Village started purchasing more CD’s because the interest rate was
higher than the LGIP. An average of the CD rates obtained was used to set
the 2009 interest rate on advances. 2009 interest rate on advances was
2.00%

STAFF RECOMMENDATION:

Set the interest rate for advances at 1.50% for 2010.
BUDGET IMPACT:

Minimal

ATTACHMENT:

None

FOR MORE INFORMATION CONTACT:

Renee Hoeft, Finance Director



Village of Oregon

FINANCE, BUILDING AND FACILITIES COMMITTEE SUMMARY SHEET

MEETING DATE: September 27, 2010
ITEM NO.

TITLE: Postage Meter Equipment Lease

ISSUE SUMMARY:

The current postage meter machine is leased from Madison Mailing Equipment. The Village
signed a 60 month lease in 2005 and that lease is up the end of the year 2010. Current
lease payment is approximately $1,040-$1,120 annually. The current machine lease is not
cost effective to renew. It has a 7% increase each year on the annual maintenance and
meter rental. A rate change expense (typically $125 for each rate change) and a $430
“buyout” fee, since this machine is ‘outdated’. The Village will also no longer receive
commercial base pricing on parcels and flats over 13 oz.

STAFF RECOMMENDATION: It is recommended to go with the Milwaukee Mailing
and Shipping Equipment, Inc. for a 63-month term with the automatic feed.

BUDGET IMPACT:  The budget impact is a savings of $60 in 2011 and an increase of
$72/ month for 2012 — 2015.

ATTACHMENT:

2 Proposals from above Companies

FOR MORE INFORMATION CONTACT:

Tracey Berman, Clerk
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WSCA PURCHASE PO INSTRUCTIONS

September 20th, 2010

Gary, here is the WSCA link for reference,
http://www.haslerinc.com/wsca/wisconsin.aspx ?state=Wisconsin
and if you decide to order, we will need the following for WSCA compliance:

Tax Exempt Form
Purchase Order with the following information:

Please make the purchase order out to:
Attn: Government Services
Hasler, Inc
478 Wheelers Farm Rd
Milford, CT 06461

(Please call Jake Sorensen at (262) 364-9303 when the above is ready for pickup.)
Information about leasing the following equipment:

Delivery Information:
Attn: Tracey Berman
Village of Oregon
117 Spring St
Oregon, WI 53575

We wish to lease the following items:

Terms of Lease Agreement:
WSCA Master Price Agreement # - EPS050076-A2-1-A2

WSCA contract

One, “IM440PLUSS YSA” IM440 Base w/Mixed Mail Feeder, Sealer, Catch Tray
One, “IMWP10” 10 pound weigh platform
One, “IMWP10DW?” Differential Weighing for 10 pound weigh platform

First 12 Months of Lease: $81.74/mo
Remaining 51 Months of Lease: $158.86/mo

* Agreement includes Service Contract

Description:
Hasler IM440 Mail Machine, Mixed Mail Feeder, Sealer, Catch Tray, and 10 pound weigh

platform with Differential Weighing
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WE VALUE YOUR MAIL

Investment Summary

One vear Free Maintenance and Meter Rental Per WSCA Contract

Lease options
1S440/101b Scale  First 12 Months
60-Month Lease Remaining 48 Months

1S440/ 101b Scale  First 12 Months
48-Month Lease Remaining 36 Months

IS440/ 101b Scale  First 12 Months
36-Month Lease Remaining 24 Months

Purchase

1S440 w/ 101b scale

Meter Rental w/ Rate updates
Maintenance

Lease Includes:

All Equipment listed above, Monthly Postage Meter Rental with Postage Resets, Postage
Rate Changes (for all platforms), 90-Day Warranty with Annual Maintenance Agreement

$89.93 Per Month
$167.35 Per Month
$102.07 Per Month
$179.49  Per Month
$122.75  Per Month
$200.17 Per Month

$3,282.00

$45 Per Month

$350 Annually

for Full Term of Lease, Delivery, Installation and Unlimited Training
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ELECTION SYSTEMS & SOFTWARE, INC.
POST WARRANTY
HARDWARE MAINTENANCE SERVICES AND SOFTWARE MAINTENANCE AND
SUPPORT AGREEMENT

THIS HARDWARE MAINTENANCE SERVICES AND SOFTWARE MAINTENANCE
AND SUPPORT AGREEMENT (“Agreement”) is made effective as of the date set forth below,
by and between Election Systems & Software, Inc., a Delaware corporation (*ES&S”) and the
Village of Oregon, Wisconsin (“Customer”).

RECITALS:

A. ES&S has sold to Customer the proprietary voter tabulation equipment and software
described on Attachment 1 and Customer now desires to obtain field maintenance services
for such equipment and maintenance services for such software.

B. ES&S has agreed to provide such services, subject to the terms and conditions of this
Agreement.

NOW, THEREFORE, in consideration of the foregoing recitals (which are specifically
incorporated herein by this reference) and the mutual representations, warranties, covenants
and agreements set forth below, the parties hereby agree as follows:

ARTICLE |
GENERAL

1. Term; Termination. This Agreement for Hardware Maintenance Services and
Software Maintenance and Support shall be in effect for the period November 1, 2010 through
October 31, 2014 (the “Initial Maintenance Term”). Upon expiration of the Initial Maintenance
Term, this Agreement shail automatically renew for an unlimited number of successive one-year
periods (each a “Renewal Period”) until this Agreement is terminated by the first to occur of (a)
either party’s written election not to renew, which shall be delivered to the other party at least
thirty (30) days prior to the end of the Initial Maintenance Term or any Renewal Period, as
applicable, (b) the date which is thirty (30) days after either party notifies the other that it has
materially breached this Agreement, if the breaching party fails to cure such breach (except for
a breach pursuant to subsection (c), which will require no notice), or (c) the date which is thirty
(30) days after Customer fails to pay any amount due to ES&S under this Agreement. The
termination of this Agreement shall not relieve Customer of its liability to pay any amounts due
to ES&S hereunder and shall not entitle Customer to a refund of any fees already paid to ES&S.

2. Fees. in consideration for ES&S’ agreement to provide Hardware Maintenance
Services and Software Maintenance and Support, Customer shall pay to ES&S the Hardware
Maintenance and Software Maintenance Fees set forth on Attachment 1 for the initial
Maintenance Term. The Hardware Maintenance and Software Maintenance Fees for any
Renewal Period shall be the then current fees in effect and are due and payable no later than
thirty (30) days prior to the beginning of such Renewal Period. The Software Maintenance Fee
shall be comprised of (i) a fee for the Software Maintenance and Support provided for the ES&S
Firmware, and (ii) a fee for the Software Maintenance and Support provided for all other ES&S
Software, and shall be in addition to any fees or charges separately referred to in any Section of
this Agreement. If Customer elects to receive Software Maintenance and Support for an Add-
On or New Product during the Term or any renewal thereof, ES&S will charge an incremental



Software Maintenance Fee for such services. In the event Customer terminates this Agreement
through no fault of ES&S and later desires to subscribe for a maintenance and support plan, or
otherwise changes its maintenance and support plan with ES&S during the Initial Maintenance
Term or any renewal thereof, ES&S will charge the Customer its then current contract
administration fee in order to process such new subscription for, or change in, maintenance and
support coverage.

ARTICLE Il
HARDWARE

1. Maintenance Services. The Hardware Maintenance Services to be provided to
Customer under this Agreement for the ES&S equipment listed on Attachment 1 (the
“Products”) shall be subject to the following terms and conditions:

a. Routine Maintenance Services. An ES&S Representative shall provide
such services as may be necessary to keep the Hardware in Normal Working Condition
(“‘Routine Maintenance Services") once each twelve (12) months during the Initial
Hardware Maintenance Term or any renewal thereof. Customer may request that
Routine Maintenance Services be performed more than once during the Initial
Maintenance Term or any Renewal Period. Any such request shall be made at least
sixty (60) days before the Routine Maintenance Services are desired. The per-unit fee
for such additional Routine Maintenance Services is set forth on Attachment 1 and shall
be due within thirty (30) days after invoice date. Routine Maintenance Services shall
include cleaning, lubrication and calibration services. Customer desires ES&S to
perform the Hardware Maintenance Services. At the request of Customer, ES&S shall
provide a reasonably detailed record of all Routine Maintenance Services performed
with respect to the Hardware. ES&S will schedule the Routine Maintenance Services
with Customer. The Routine Maintenance Services will be provided either at Customer’s
Designated Location or at an ES&S-designated depot facility (“Depot”), as agreed upon
by the parties. Customer shall pay all costs associated with shipping Product(s) both to
and from the Depot location, including insurance.

b. Remedial Maintenance Services.

i. Defects Under Normal Use and Service. If a defect or
malfunction occurs in any Product while it is under normal use and service,
Customer shall promptly notify ES&S, and ES&S shall use reasonable efforts to
restore the item to Normal Working Condition as soon as practicable. The
services provided by ES&S pursuant to this Subsection 1(b)(i) are referred to
herein as “Remedial Maintenance Services”. ES&S shall provide the Remedial
Maintenance Services at its Depot; provided, however, that if Remedial
Maintenance Services are required for 10 or more Products at any given time,
Customer may elect to have them provided at its Designated Location; provided,
further, that all Remedial Maintenance Services provided for central count
equipment shall be provided at Customer's Designated Location. Customer
acknowledges that the Product(s) identified on Attachment 1 as “depot repair
only” may only be repaired at a Depot. Customer shall pay all costs associated
with shipping Product(s) both to and from the Depot location, including insurance.

ii. Defects Due to Customer Actions or Omissions. If a defect or
malfunction occurs in any Product as a result of (1) repairs, changes,




modifications or alterations not authorized or approved by ES&S, (2) accident,
theft, vandalism, neglect, abuse or use that is not in accordance with instructions
or specifications furnished by ES&S or (3) causes beyond the reasonable control
of ES&S or Customer, including acts of God, fire, riots, acts of war, terrorism or
insurrection, labor disputes, transportation delays, governmental regulations, and
utility or communication interruptions, or if Customer does not notify ES&S within
24 hours after it knows of the defect or malfunction or is otherwise not in
compliance with its obligations hereunder, Customer shall pay ES&S for the
Remedial Maintenance Services at ES&S’ then-current rates, as well as for the
cost of all parts used in connection with such Remedial Maintenance Services.

iii. Timing. The date(s) on which any Remedial Maintenance
Services shall be provided shall be mutually agreed upon by ES&S and
Customer. If Customer requires ES&S to provide “emergency” Remedial
Maintenance Services (which shall be defined as Remedial Maintenance
Services that are provided within 48 hours after Customer notifies ES&S of the
need therefor), and such emergency Remedial Maintenance Services are not
needed as a result of an action, error or omission by ES&S, Customer shall pay a
surcharge, as set forth on Attachment 1.

iv. Loaner Unit. At Customer's request, ES&S shall use reasonable
efforts to promptly make available to Customer a product that is the same as, or
substantially similar to, the Product for which Remedial Maintenance Services
are being performed; provided ES&S has a product available. (a “Loaner Unit”).
If the Remedial Maintenance Services are being performed pursuant to
Subsection 1(b)(ii) above, Customer shall pay ES&S for the use of the Loaner
Unit at ES&S’ then-current rates including the cost of shipping.

C. Exclusions. ES&S has no obligation under this Agreement to (i) assume
the obligations under any existing or expired warranty for a Third Party ltem; (ii) repair or
replace Product components that are consumed in the normal course of operating the
Product, including printer ribbons, paper rolls, batteries, removable memory packs,
PCMCIA cards, cancellation stamps, ink pads or red stripe pens, or (i) repair any
Product from which the serial number has been removed or altered. In addition, ES&S
may, at any time in its discretion, determine that any Product is no longer fit for
Hardware Maintenance Services because it is in such poor condition that it cannot
practically be restored to Normal Working Condition, or cannot be restored to Normal
Working Condition at an expense that is less than the then-current value of the Product.
If such a determination is made, ES&S shall no longer be required to provide Hardware
Maintenance Services for such Product. ES&S shall also refund to Customer an amount
equal to (1) that portion of the most recent fee paid for Hardware Maintenance Services
that is attributable to such Product, multiplied by (2) a fraction, the numerator of which is
the remaining number of days in the Maintenance Term or Renewal Period for which
such fee was paid and the denominator of which is the total number of days in such
Maintenance Term.

d. Sole Provider; Access. Customer shall not permit any individual other
than an ES&S Representative to provide maintenance or repairs with respect to the
Products for so long as a Initial Maintenance Term or any Renewal Period is in effect.
Customer shall provide ES&S Representatives with all information necessary to enable
them to provide Hardware Maintenance Services. Customer shall likewise provide full




access to the Products and adequate working space for all Hardware Maintenance
Services performed at its Designated Location, including sufficient heat, lights,
ventilation, electric current and outlets.

e. Storage. When not in use, Customer shall properly store the Products in
accordance with the storage requirements established in the Product documentation.

f. Reinstatement of Hardware Maintenance Services; Inspection. if the
Initial Maintenance Term or any renewal thereof expires without being renewed,
Customer may thereafter resume receiving Hardware Maintenance Services upon (a)
notification to ES&S, (b) payment of all fees which would have been due to ES&S had
the Initial Maintenance Term or any renewal thereof not expired, and (c¢) the granting to
ES&S of access to the Products. ES&S requires Customer to allow it to inspect such
Products before it provides any Hardware Maintenance Services. The purpose of such
inspection shall be to determine whether or not the Products are fit for the ordinary
purpose for which they are to be used, normal wear and tear excepted (“Normal Working
Condition”). The cost of such inspection will be at the current published ES&S rate and
shall be due from Customer within thirty (30) days of its receipt of ES&S’ invoice
therefore. If any of the Products is not in Normal Working Condition, ES&S, at the option
of Customer, (i) shall provide such repairs and replacements as it deems reasonable
and necessary to restore such item to Normal Working Condition, at Customer's
expense with respect to the cost of any parts used in such repairs or replacements and
with respect to ES&S’ Out-Of-Pocket Expenses, or (ii) shall not provide any Hardware
Maintenance Services with respect to such Product(s). For purposes of this Agreement,
“Out-Of-Pocket Expenses” shall mean all travel, meal and lodging expenses incurred by
ES&S employees or authorized representatives (“ES&S Representatives”) who are
required to travel o Customer’'s Designated Location to provide services. Customer’'s
“Designated Location” shall mean Customer's owned or leased facility at which
Customer desires ES&S to perform the Hardware Maintenance Services. Customer's
Designated Location is specified on Attachment 1.

ARTICLE Il
SOFTWARE

1. Services Provided. ES&S shall provide maintenance and support services
(“Software Maintenance and Support®) for the ES&S Software and ES&S Firmware (collectively,
“ES&S Software”), to enable it to perform in accordance with its Documentation in all material
respects, and to cure any defect in material or workmanship. The specific Software
Maintenance and Support services provided by ES&S and each party’s obligations with respect
{o such services are set forth on Attachment 1.

2. Updates. During the Software Maintenance Term and any Renewal Period
thereof, ES&S may provide new releases, upgrades or maintenance patches to the ES&S
Software, along with appropriate documentation (“Updates”), on a schedule defined by ES&S.
Customer is responsible for obtaining and installing any upgrades or purchases of third party
hardware or software required to operate the Updates. All Updates shall be deemed to be
“Software”, and shall be subject to all the terms and conditions of ES&S’ license of the Software,
upon delivery. Customer shall install Updates in accordance with ES&S’ recommended
instructions or may request that ES&S install the Updates. In the event Customer requests
ES&S to install an ES&S Firmware Update, ES&S shall install such Update only in connection



with the Routine Maintenance Services provided herein. ES&S may charge Customer at its
then-current rates to ES&S may charge Customer at its then-current rates to (a) ship the
Updates; (b) install the Updates, (c) provide maintenance and support on the Software which is
required as a result of Customer’s failure to timely install an Update, or (d) train the Customer or
on the Updates. Customer shall be responsible for any claim, damage, loss, judgment, penalty,
cost, amount paid in settlement or fee which is caused by Customer's failure to install and use
the most recent Update provided to it by ES&S. If Customer proposes changes in the Software
to ES&S, such proposals will become ES&S’ property. ES&S may, in its sole discretion, elect to
make or not to make such changes without reference or compensation to Customer or any third
party. ES&S represents to Customer that the Updates will comply with all applicable state law
requirements at the time of delivery. Customer shall be responsible to ensure that it has
installed and is using only certified versions of Software in accordance with applicable law.
Customer shall pay ES&S for any Update which is required due to a change in federal or state
law.

3. Reinstatement of Software Maintenance and Support. If the Software
Maintenance Term or any renewal thereof expires without being renewed, Customer may
thereafter resume receiving Software Maintenance and Support upon (a) notification to ES&S,
(b) payment of all fees, including a reinstatement charge, which would have been due to ES&S
had the Software Maintenance Term not expired, and (c) the granting to ES&S of access to the
ES&S Software, so that ES&S may analyze it and perform such maintenance as may be
necessary before resuming the Software Maintenance and Support.

4, Conditions. ES&S shall not provide Software Maintenance and Support for any
item of ES&S Software if such item requires such services as a result of (a) repairs, changes,
modifications or alterations not authorized or approved by ES&S, (b) accident, theft, vandalism,
neglect, abuse or use that is not in accordance with instructions or specifications furnished by
ES&S, (c) causes beyond the reasonable control of ES&S or Customer, including acts of God,
fire, riots, acts of war, terrorism or insurrection, labor disputes, transportation delays,
governmental regulations and utility or communication interruptions, (d) Customer’s failure to
timely and properly install and use the most recent update provided to it by ES&S, (e)
Customer's failure to notify ES&S within 24 hours after Customer knows of the need for such
services, or (f) if Customer is otherwise not in compliance with its obligations under this
Agreement. Any such Software Maintenance and Support shall be provided at the fees to be
agreed upon by the parties if and when the need for such Software Maintenance and Support
arises. Replacement versions of Software requested by Customer as a result of items set forth
in this Section 4 or as a result of Customer’s actions or inactions shall be billable to Customer at
ES&S’ then current rates.

5. Proprietary Rights. ES&S shall own the entire right, title and interest in and to
all corrections, programs, information and work product conceived, created or developed, alone
or with Customer or others, as a result of or related to the performance of this Agreement,
including all proprietary rights therein or based thereon. Subject to the payment of all Software
Maintenance Fees, ES&S hereby grants to Customer a non-exclusive license to use that portion
of such corrections, programs, information and work product that ES&S actually delivers to
Customer pursuant to this Agreement. All licensed items shall be deemed to be ES&S Software
for purposes of this Agreement. Except and to the extent expressly provided herein, ES&S
does not grant to Customer any right, license, or other proprietary right, express or implied, in or
to any corrections, programs, information, or work product covered by this Agreement.



ARTICLE IV
MISCELLANEOUS

1. Taxes; Interest. Customer will provide ES&S with proof of its tax-exempt status.
If Customer does not provide such proof, it shall pay, or shall reimburse ES&S for, all sales and
use, excise or other similar taxes imposed on the transactions contemplated by this Agreement,
but shall in no event be liable for taxes imposed on or measured by ES&S’ income. [f Customer
disputes the applicability of any tax to be paid pursuant to this Section 1, it shall pay the tax and
may thereafter seek a refund. Any disputed or undisputed payment which is past due to ES&S
will bear interest at the rate of one and one-half percent per month (or such lesser amount as
may be permitted by applicable law) for each month or portion thereof during which it remains
unpaid.

2. Limitation of Liability. Neither party will be liable for any indirect, incidental,
punitive, exemplary, special or consequential damages of any kind whatsoever arising out of or
relating to this Agreement. Neither party shall be liable for the other party’s negligent or willful
misconduct. ES&S’ total liability to Customer arising out of or relating to this Agreement shall
not exceed the aggregate amount to be paid to ES&S hereunder. Any action by Customer
against ES&S shall be commenced within 1 year after the cause of action has accrued. ES&S
will not be liable under this Agreement for any claim, damage, loss, judgment, penalty, cost,
amount paid in settlement or fee which is caused by Customer’s election not to receive, or to
terminate, the Hardware Maintenance Services and Software Maintenance and Support
Services.

3. Excusable Nonperformance. If ES&S is delayed or prevented from performing
its obligations under this Agreement due to any cause beyond its reasonable control, including,
but not limited to, natural disaster, fire, flood, unusually severe weather, terrorism, insurrection,
war, communications or transportation disruptions, Acts of God, labor disputes and
governmental regulations, the delay shall be excused during the continuance of, and to the
extent of, such cause, and the period of performance shall be extended to the extent necessary
to allow performance after the cause of delay has been removed. ES&S agrees to work with
Customer, at Customer's request, to develop mutually agreeable alternatives in order to
minimize the negative impact of any such delay.

4, Notice. Any notice or other communication required or permitted hereunder
shall be in writing, and will be deemed given when delivered personally, sent by confirmed
facsimile transmission, sent by commercial overnight courier (with written verification of receipt)
or sent by registered or certified mail, return receipt requested, postage prepaid, when the
return receipt is received. All communications shall be sent to the attention of the persons listed
on the signature page to this Agreement and at the addresses or facsimile numbers set forth on
such signature page unless other names, addresses or fax numbers are provided by either or
both parties in accordance herewith.

5. Entire _Agreement. This Agreement, including Attachment 1 (which is
specifically incorporated herein by this reference), contains the entire agreement of the parties
with respect to the subject matter hereof and supersedes and replaces any and all other prior or
contemporaneous discussions, negotiations, agreements or understandings between the
parties, whether written or oral, regarding the subject matter hereof. Any provision of any
purchase order, form or other agreement which conflicts with or is in addition to the provisions of
this Agreement shall be of no force or effect. This Agreement shall be governed by and




construed in accordance with the laws of the State of Nebraska, USA, without regard to its
conflicts of laws principles. Except in the case of a sale, transfer or assignment of all or
substantially all of the assets of ES&S to a successor who has asserted its intent to continue the
business of ES&S, neither party may assign or transfer this Agreement without the prior written
consent of the other party hereto, such consent not to be unreasonably withheld or conditioned,
nor unduly delayed. ES&S may engage duly qualified subcontractors to perform certain of the
Hardware Maintenance Services, but shall remain fully responsible for such performance.

6. Counterparts; Execution By Facsimile. This Agreement may be executed in
two or more counterparts, each of which shall be deemed an original, but which together shall
constitute one and the same instrument. The parties may execute this Agreement and
exchange counterparts of the signature pages by means of facsimile transmission, and the
receipt of such executed counterparts by facsimile transmission shall be binding on the parties.
Following such exchange, the parties shall promptly exchange original versions of such
signature pages.

IN WITNESS WHEREOF, this Agreement has been executed effective as of the date it
is signed by the last of the parties hereto.

ELECTION SYSTEMS & SOFTWARE, INC. VILLAGE OF OREGON, WISCONSIN
11208 John Galt Boulevard 117 Spring Street

Omaha, NE 68137 Oregon, WI 53575

Fax No.: (402) 970-1291 Fax No.: (608) 835-6503

Signature : Signature

Name (Printed or Typed) Name (Printed or Typed)

Title Title

Date Date



PRICING SUMMARY AND PAYMENT TERMS

Sale Summary:

Description Refer to Amount
ES&S Hardware Maintenance Fees Attachment 1 $3,360.00
ES&S Firmware Maintenance Fees Attachment 1 $900.00
ES&S Unity Software Maintenance Fees Attachment 1 N/A
Total Maintenance Fees: $4,260.00

Terms & Conditions:

Note 1: Any applicable state and local taxes are not included, and are the responsibility of Customer.

Note 2: Invoicing and Payment terms are as follows:

$1,065.00 due upon Contract Execution for the coverage dates of November 1, 2010 through

October 31, 2011.

$1,065.00 due on or before August 1, 2011 for the coverage dates of November 1, 2011

through October 31, 2012.

$1,065.00 due on or before August 1, 2012 for the coverage dates of November 1, 2012

through October 31, 2013.

$1,065.00 due on or before August 1, 2013 for the coverage dates of November 1, 2013

through October 31, 2014.




Attachment 1

ES&S HARDWARE MAINTENANCE DESCRIPTION AND FEES

HARDWARE
Maintenance Fee Per
Quantity Description Unit Maintenance
(Per Year) Fee In Total
3 ES&S AutoMARK Voter $280.00 $840.00

Assist Terminal
Maintenance Fees for the Period November 1, 2010 through October 31, 2011

ES&S AutoMARK Voter $280.00 $840.00

3 Assist Terminal

Maintenance Fees for the Period November 1, 2011 through October 31, 2012

ES&S AutoMARK Voter
Assist Terminal $280.00 $840.00

Maintenance Fees for the Period November 1, 2012 through October 31, 2013

$280.00 $840.00

Assist Terminal

Maintenance Fees for the Period November 1, 2013 through October 31, 2014

Note 1: The Per-Unit Fees if Customer requests more than one Routine Maintenance visit
in a 12-month period shall be 90% of the then current maintenance fee per unit.

Note 2: Surcharge for Emergency Remedial Maintenance Services shall be 150% of the
then current maintenance fee per unit.

Note 3: The Per Unit Surcharge for performance of Routine Maintenance visit at more
than one Customer Designated Location shall be $25.00 per unit for all units located at
second or more locations.



ES&S UNITY SOFTWARE AND FIRMWARE MAINTENANCE AND SUPPPORT FEES

Please check the Unity Software Products for which Software Maintenance and Support will be
provided:

UNITY SOFTWARE PRODUCT SUPPORT PROVIDED
Election Data Manager N/A
Ballot Image Manager N/A
Ballot on Demand N/A
Hardware Programming Manager N/A
Data Acquisition Manager N/A
Election Reporting Manager N/A
AutoMARK Information N/A
Management System

iVotronic Image Manager N/A

Please check the Hardware Products for which Firmware Support will be provided:

UNITY HARDWARE PRODUCT NUMBER OF UNITS
AutoMARK 3

ES&S Software Maintenance and Support Fees for the Initial Maintenance Term

Coverage Period Filrzrﬁ\?v:re Sff?v%:re
11/1/2010 through 10/31/2011 $225.00 N/A
11/1/2011 through 10/31/2012 $225.00 N/A
11/1/2012 through 10/31/2013 $225.00 N/A
11/1/2013 through 10/31/2014 $225.00 N/A

Software Maintenance and Support Services Provided by ES&S Under the Agreement

1. Telephone support

o ES&S will provide support on procedural questions of a specific nature not
covered in ES&S’ User Manuals;

o [ES&S will verify the appropriate steps to take to resolve issues identified by the
Customer.

2. lIssue Resolution (to be provided on a limited basis)



3.

¢ ES&S will provide issue resolution on a limited basis once the Customer has
followed all issue resolution procedures as set forth in the User Manuals and as
directed in the required training course. If it becomes apparent that the
Customer has not followed the appropriate User Manual and/or training
directives, Customer will be advised to begin the issue resolution process over by
following the procedures identified in the User Manuals or by utilizing ES&S
Election Services. The Customer may also be advised that additional training
may be necessary to ensure the Customer has the appropriate level of issue
resolution training.

ES&S will provide Technical Bulletins on a schedule to be determined by ES&S
regarding specific issues the Customer may be experiencing

Software Maintenance and Support Services Not Provided by ES&S Under the Agreement

1.

2.

8.
9.

Network design, layout or administration

Training for any Unity product

Election set up and programming

“Where/how do | start my programming of my Election”

Installation of Unity modules, firmware or setting date or time — User Guides, Installation
Instructions, Training Checklists and Technical Bulietins are provided for these
processes

¢ Installation of Unity modules, printers and peripherals. These items shall be the
responsibility of the Customer.

Third Party Interface — Import from non ES&S Voter Registration System

Installation of third party hardware or software - User Guides, Installation Instructions are
provided for these processes

Issue resolution for printers and modems not supported by ES&S applications
Issue resolution for requests made by non-ES&S service providers

10. Issue resolution for Audio files — prepared by a non-ES&S approved vendor

11. Setup or Instailation of Unity products not in accordance with Certificated Configuration

Software Maintenance and Support Services — Customer Responsibilities

1.

Customer shall have completed a full Unity training session for each product selected

* Customer shall have completed training at a proficiency level to successfully use
hardware (firmware) and software products for General and Primary elections



o Customer shall have the ability to install application firmware and software and
make changes to date and time settings
o Customer shall have the ability to change batteries and belts

e Customer shall have the ability to store equipment in accordance with ES&S
requirements

2. Customer shall have reviewed a complete set of User Manuals

3. Customer shall have reviewed Training Checklists
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