Village of Oregon

VILLAGE BOARD SUMMARY SHEET
MEETING DATE: November 22, 2010
ITEM NO.
TITLE: Repayment of 2010 TIF #2 loan

ISSUE SUMMARY:

We project to have unused 2010 loan proceeds of $200,000 for Braun Road. In the
2011 budget we budgeted to make a principal payment on the 2010 loan of
$175,000 even though no payment is required until March 15, 2012. We are allowed
to prepay a State Trust Fund Loan with 30 days advance notice.

STAFF RECOMMENDATION:

Village Board direct Village Clerk to send letter to State Trust Fund notifying them of
a $375,000 principal payment on January 10, 2011 and ask them to notify us what
we need to pay for interest.

BUDGET IMPACT:

Reduce future interest costs

ATTACHMENT:

2011 budget sheets
Braun Road Summary

FOR MORE INFORMATION CONTACT:

Renee Hoeft, Finance Director
Michael Gracz, Village Administrator



Braun Road Phase li

Summary of Costs
Land Purchase
Legal fees
Misc

Engineering
Contract
Remaining

Engineering
Contract
Remaining

E&N Hughes
Contract
Remaining

Parisi
Contract
Remaining

City of Madison
Contract

Remaining

Total

Paid to date
Contracts
remaining

10/22/2010 11:36 AM

Braun Road extension

intersection

115,299.83
2,488.00
1,055.42

64,746.44

102,650.59

37,904.15

13,314.85

23,100.00

9,785.15

228,480.55

445,136.00

216,655.45

66,480.00

66,480.00

43,000.00

43,000.00

425,385.09

425,385.09
799,209.84 ESTIMATED TOTAL COST

373,824.75
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Viilage of Oregon
October 31, 2010

J P Morgan Chase

Oregon
Commu
nity
Bank &
Trust

State
Bank of
Cross
Plains

Oak Bank

Anchor

Harris Bank
Evergreen State
Bank

Park Bank

Monona State
Bank

Johnson Bank

Capitol

Mal

First Business Bk
- Madison

First Business Bk
- Milwau.

WPS Bank

Community Bank
Home Savings
DMB Bank

Bank of New
Glarus

General Operating
General Checking
Electronic
General Savings

Street Improvement

Bond Redemption
Fire Impact
PW Impact

Library Impact
Police Impact
DNR
Water Impact

Total
Payroll

Crime

K9 account
Checking
_Savings
. Total
General CD
General CD
Total
General CD
Jefferson CD

Jefferson $100,000

Lincoln $149,500

Water impact CD

DNR

General CD
General CD
Water Impact
Water Impact
DNR

Jefferson

Sewer
Fire Impact
PW Impact

Police Impact
General
Lincoin Road
Jefferson
Jefferson
Library Impact
Netherwood
General Fund

Lincoln Road
““Total

L(a)

State  Payments &  net of
Interest Rate 9/30/2010 Deposits  Withdrawals Transfers Out Transfers In  wires in  other Debits fees 10/31/2010 Maturity
0.10% 434,191 401,412 (722,365) 338,795 (138) 451,894
(44,340) 479,460 (441,044) (5,924)
197,735 66,640 250,000 (325,929) 188,446
0.30% 1,933,834 (150,000) 439 1,784,273
0.30% 77,954 359 19 78,332
0.30% 703,240 116,514 188 819,942
0.30% 2,631 672 1 3,304
0.30% 6,842 1,476 2 8,320
0.30% 27,185 2,694 7 29,886
0.30% 4,483 2,106 1 6,591
0.30% 480,833 6,484 116 487,433
0.30% 8,514 (9,051) 12,600 3 12,066
i B 3,833,103 468,052 s (881,416) 1,211,161 < (766,973) 637 3,864,564
0.20% 178,383 12,442 (170,000) 13 20,838
732 732
15 mo 2.02% 237,335 v ) 1,196 238,531 4/4/2011
G 416,449 12,442 (170,000) - 260,101
13 month 2.0% 245,000 245,000 12/8/2010
31,059 (52) 7 31,014
0.28% 186,567 52 42 186,660
0.28% 14,789 3 14,793
S 477,415 - - (52) 52 - - 52 477,487
2 years 1.35% 101,173 101,173 7/23/2012
2 year 1.495% 148,448 148,448 6/30/2012
A 249,622 - = = - 2 - - 249,622
2% roll 6 mo. 249,500 249,500 2/23/2011
1.75% 18 mo 242,500 242,500 10/12/2011
1.75 % 18 mo 249,500 249,500  10/14/2011
19 month 1.60% 243,500 243,500 4/27/2012
10 month 1.4.% 247,000 247,000 5/27/2011
1 year 1.25% 100,209 100,209 5/6/2011
12 month 1.15% 147,330 147,330 4/9/2011
20 month 1.60% 157,000 157,000 4/3/2012
9 month 1.3% 90,000 90,000 5/3/2011
13 month 1.25% 246,404 246,404 7/11/12011
14 month 2.53% 247,300 247,300 8/12/2010
14 month 2.53% 249,677 249,877 8/12/2010
13 month 2.05% 50,000 50,000 12/27/2010
13 month 2.05% 44,000 44,000 12/27/2010
13 month 2.05% 40,000 40,000 12/27/2010
13 month 2.05% 110,000 110,000  12/27/2010
17 mo 1.5% 245,000 245,000 7/4/2011
300 days 1.2% 246,460 745 247,206  11/28/2010
1 year 1.25% 245,000 245,000 11172011
1 year 1.16% 170,000 170,000 4/2812011
1 year 1.16% 79,500 79,500 4/28/2011
15 month 1.85% 147,000 147,000 3/30/2011
15 month 1.5% 97,000 97,000  10/29/2011
' 3,943,881 - - - - - = 745 3,944,626



Union
Bank

Local Government
Investment Pool

General CD

.....3eneral CD
v Total
General
Sewer
Brown Donation
McCormick Donation
TIF #2
2008 Borrowing
Noyce Donation
COA

S Totals

Total

1 year 2.5%
| year bump 1.43%

0.22%
0.22%
0.22%
0.22%

0.22%
0.22%

022%

145,000 145,000
95,000 95,000
240,000 : 2 - - : - 2 240,000
287,847 (77,881) 85,803 60 295,829
25,969 5 25,974

2,241 0 2,242

4,789 1 4,790
848,556 (251,863) 141 596,834
301,103 57 301,160
15,680 3 15,683
11,088 ‘ 2 11,090
i AaeT 075 : TTTTT(329,745) : 85,803 - 269 1,253,602
10,657,744 480,494  (170,000) (1,211212) 1211213 85803  (766,973) 1,703 10,289,981
10,657,748 10,289,985

12/27/2010
7/27/2011



2010 Connection Fees and Impact Fees
10/31/2010

Sewer Water
Connection Impact
Fees Fees Total
Jan 2,800 3,600 6,400
Feb - - -
Mar - - -
Apr 5,600 9,000 14,600
May 7,000 9,000 16,000
Jun 5,600 7,200 12,800
Jul 8,400 10,800 19,200
Aug (1,400) (1,800) (3,200)
Sep 6,700 7,200 13,900
Oct 7,500 5,400 12,900
Nov - - -
Dec - - -
TOTAL 2009 AMOUNTS 42,200 50,400 92,600
2009 Amounts 36,600 43,400 80,000
2008 Amounts 41,300 56,700 98,000
2007 Amounts 72,800 99,000 171,800
2006 Amounts 140,400 197,600 338,000
2005 Amounts 256,200 324,680 580,880
2004 Amounts 228,900 212,220 441,120
2003 Amounts 194,600 128,260 322,860
Total Water Impact fees collected 1,012,160
Impact fees used on Water Tower/Main 289,263
Impact fees used for debt 320,230



2010 Impact Fees

10/31/2010
Library Public Works Police Fire
Impact Impact Impact Impact

Fees Fees Fees Fees Total
Jan 844 492 702 224 2,262
Feb - - - - -
Mar - - - - -
Apr 1,688 984 1,404 448 4,524
May 2,110 1,230 1,755 560 5,655
Jun 1,688 984 1,404 448 4,524
Jul 2,632 1,476 2,106 672 6,786
Aug (422) (246) (351) (112) (1,131)
Sep 1,266 738 1,053 336 3,393
Oct 1,266 738 1,053 336 3,393
Nov -
Dec -
TOTAL 2009 AMOUNTS 10,972 6,396 9,126 2,912 29,406
2004 Amounts 3,798 2,214 3,159 1,008 10,179
2005 Amounts 68,786 47,075 76,277 36,679 228,817
2006 Amounts 56,126 43,606 65,012 25,763 190,507
2007Amounts 16,880 16,593 30,651 22,299 86,423
2008 Amounts 12,660 14,172 27,283 21,333 75,448
2009 Amounts 10,128 5,904 8,424 2,688 27,144

Total 179,350 135,960 219,932 112,682 647,924




2010 Impact Fees

9/30/2010
Library Public Works Police Fire
Impact Impact Impact Impact

Fees Fees Fees Fees Total
Jan 844 492 702 224 2,262
Feb - - - - -
Mar - - - - -
Apr 1,688 984 1,404 448 4,524
May 2,110 1,230 1,755 560 5,655
Jun 1,688 984 1,404 448 4,524
Jul 2,532 1,476 2,106 672 6,786
Aug (422) (246) (351) (112) (1,131)
Sep 1,266 738 1,053 336 3,393
Oct -
Nov -
Dec -
TOTAL 2009 AMOUNTS 9,706 5,658 8,073 2,576 26,013
2004 Amounts 3,798 2,214 3,159 1,008 10,179
2005 Amounts 68,786 47,075 76,277 36,679 228,817

2006 Amounts 56,126 43,606 65,012 25,763 190,507

2007Amounts 16,880 16,593 30,651 22,299 86,423
2008 Amounts 12,660 14,172 27,283 21,333 75,448
2009 Amounts 10,128 5,904 8,424 2,688 27,144
Total 178,084 135,222 218,879 112,346 644,531

Three new home permits have come in but they have not been billed yet.



2010 Connection Fees and Impact Fees

9/30/2010
Sewer Water
Connection Impact
Fees Fees Total
Jan 2,800 3,600 6,400
Feb - - -
Mar - - -
Apr 5,600 9,000 14,600
May 7,000 9,000 16,000
Jun 5,600 7,200 12,800
Jul 8,400 10,800 - 19,200
Aug (1,400) (1,800) (3,200)
Sep 6,700 7,200 13,900
Oct - - -
Nov - - -
Dec - - -
TOTAL 2009 AMOUNTS 34,700 45,000 79,700
2009 Amounts 36,600 43,400 80,000
2008 Amounts 41,300 56,700 98,000
2007 Amounts 72,800 99,000 171,800
2006 Amounts 140,400 197,600 338,000
2005 Amounts 256,200 324,680 580,880
2004 Amounts 228,900 212,220 441,120
2003 Amounts 194,600 128,260 322,860
Total Water Impact fees collected 1,006,760
Impact fees used on Water Tower/Main 289,263

Impact fees used for debt 320,230



VILLAGE OF OREGON Journals - CC Page: 1
CASH DISBURSEMENTS ELECTRONIC PAYMENTS Oct 21, 2010 09:30am
CC JOURNAL
Period: 10/31/2010 (10/10)
Report Criteria:

Transaction.Journal Code () = cc
FINANCE Department Only

Date Ref No Payee or Description GL Account No Debit Amount Credit Amount
10/18/2010 1 FTO CONFERENCE - ELSNER TRAINING 001-11140 210.00 -
FTO CONFERENCE - ELSNER TRAINING 100-52100-330 210.00
10/18/2010 2 CC-EVIDENCE PHOTOS 001-11140 17.78 -
CC - EVIDENCE PHOTOS 100-52100-340 17.78
10/18/2010 3 CC-SHERVEN 001-11140 223.88 -
CC GIFT CARD K-8 ACCOUNT 216-52150-340 51.95
CC - POSTAGE 100-52100-310 10.00
CC - POSTAGE 100-52100-310 20.00
CC - POSTAGE METER FEE 100-52100-310 15.99
CC - SHERVEN UNIFORMS 100-52100-341 125.94
10/18/2010 4 CC KOHLMAN 001-11140 1,311.12 -
CC KOHLMAN TRAINING 100-52100-330 12.50
CC KOHLMAN TRAINING 100-52100-330 475
CC KOHLMAN TRAINING 100-52100-330 21.05
CC KOHLMAN TRAINING 100-52100-330 11.76
CC KOHLMAN TRAINING 100-52100-330 9.05
CC FUEL 100-52100-362 30.00
CC KOHLMAN TRAINING 100-52100-330 7.20
CC KOHLMAN TRAINING 100-52100-330 18.03
CC KOHLMAN TRAINING 100-52100-330 11.35
CC KOHLMAN TRAINING 100-52100-330 12.39
CC FUEL 100-52100-362 50.00
CC KOHLMAN TRAINING 100-52100-330 280.00
CC KOHLMAN TRAINING 100-52100-330 8.97
CC KOHLMAN TRAINING 100-52100-330 11.56
CC KOHLMAN TRAINING 100-52100-330 11.87
CC KOHLMAN TRAINING 100-52100-330 9.05
CC KOHLMAN TRAINING 100-52100-330 4.01
CC KOHLMAN TRAINING 100-52100-330 5.06
CC FUEL 100-52100-362 51.00
CC KOHLMAN TRAINING 100-52100-330 15.00
CC KOHLMAN TRAINING 100-52100-330 280.00
CC KOHLMAN TRAINING 100-52100-330 11.76
CC KOHLMAN TRAINING 100-52100-330 476
CC KOHLMAN TRAINING 100-52100-330 21.05
CC KOHLMAN TRAINING 100-52100-330 12.55
CC KOHLMAN TRAINING 100-52100-330 11.68
CC KOHLMAN TRAINING 100-52100-330 4.01
CC KOHLMAN TRAINING 100-52100-330 10.00
CC FUEL 100-52100-362 42.05
CC KOHLMAN TRAINING 100-52100-330 14.76
CC KOHLMAN TRAINING 100-52100-330 280.00
CC KOHLMAN TRAINING 100-52100-330 13.13
CC KOHLMAN TRAINING 100-52100-330 11.29
CC KOHLMAN TRAINING 100-52100-330 9.48
10/18/2010 CC HOKE - ADP SUPPLIES 100-54940-340 21.00
CC HOKE - ADP SUPPLIES 001-11140 21.00 -
10/18/2010 CC SANTNER - FACTORY CARD OUTLET 001-11140 37.89-
CC SANTNER - FACTORY CARD OUTLET 202-55172-340 37.89
10/18/2010 CC HOEFT - PIZZA HUT 001-11140 42.00 -
CC HOEFT - PIZZA HUT 100-51100-340 42.00
10/18/2010 CC DAVIDSON 001-11140 182.84 -
CC DAVIDSON 100-55110-340 30.39
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CC JOURNAL
Period: 10/31/2010 (10/10)
Date Ref No Payee or Description GL Account No Debit Amount Credit Amount

CC DAVIDSON 100-55110-322 47.70
CC DAVIDSON 100-55110-340 66.09
CC DAVIDSON 100-55110-340 16.80
CC DAVIDSON 100-55110-340 21.86

10/11/2010 9 CC HAAG - BUDGET FOOD 001-11140 24.03 -
CC HAAG - BUDGET FOOD 100-51100-340 24.03

CC HAAG - ELECTIONS 001-11140 26.86 -
CC HAAG - ELECTIONS 100-51440-390 26.86

10/11/2010 10 CC HAUGEN - ADP SUPPLIES 001-11140 18.05 -
CC HAUGEN - ADP SUPPLIES 100-54940-340 18.05

10/11/2010 11 CC BRICKNER - ADP TRAINING 001-11140 78.00 -
CC BRICKNER - ADP TRAINING 100-55160-330 78.00

10/11/2010 12 CC KOSHAREK - LSTA GRANT MATERIALS 001-11140 151.74 -
CC KOSHAREK - LSTA GRANT MATERIALS 202-55110-340 151.74

10/11/2010 13 CC ALLEN - STORYTIME SUPPLIES 001-11140 14.31 -
CC ALLEN - STORYTIME SUPPLIES 202-55172-340 14.31

CC ALLEN 001-11140 8.27 -
CC ALLEN 202-55172-340 8.27

CC ALLEN 001-11140 22.59 -
CC ALLEN 202-55172-340 22.59

10/11/2010 14 CC KOSHAREK - UW EXTENSION 001-11140 19.00 -
CC KOSHAREK - UW EXTENSION 100-55110-340 19.00

Documents: 14 Transactions: 75 Totals: 2,409.36 2,409.36 -

Report Criteria:
Transaction.Journal Code () = cc
FINANCE Department Only




Village of Oregon 2010 Building Permits
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January 9
February 6
March 1 32
April 4 38
May 3 35
June 4 42
July 5 31
August 1 13
September 2 26
Qctober
November
December
20 0 0 0 232
Total Permits 252
Village of Oregon 2009 Building Permits
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January 11
February 1 2
March 1 20
April 1 24
May 5 1 24
June 4 44
July 3 18
August 20
September 18
October 1 29
November 2 22
December 1 9
18 1 1 0 241
Total Permits 261



Village of Oregon 2010 Building Permits - As of September 30, 2010

Average Value Per Average Value Low Value Per High Value Per

Total Buildings Total REU Total Value REU Per Building Building Building
Single Family 20 20 5,112,700.00 255,635.00 255,635.00 140,000.00 350,000.00
Duplex 0 0 - - - - -
4 Unit 0 0 - - - - -
5 Unit 0 0
6 Unit 0 0
8 Unit 0 0
13 Unit 0 0
20 Unit 0 0
Commercial 0 0 - -
Total Value of New Construction $ 5,112,700.00

Village of Oregon 2009 Building Permits - As of December 31, 2009
Average Value Per Average Value Low Value Per High Value Per

Total Buildings Total REU Total Value REU Per Building Building Building
Single Family 15 15 4,452,000.00 296,800.00 296,800.00 110,000.00 560,000.00
Duplex 1 2 369,000.00 184,500.00 369,000.00 369,000.00 369,000.00
4 Unit 1 4 380,000.00 95,000.00 380,000.00 380,000.00 380,000.00
5 Unit 0 0
6 Unit 0 0
8 Unit 0 0
13 Unit 0 0
20 Unit 0 0
Commercial 0 0 #DIV/0! #DIV/O!
Total Value of New Construction $ 5,201,000.00

Village of Oregon 2008 Building Permits - As of December 31, 2008
Average Value Per Average Value Low Value Per High Value Per

Total Buildings Total REU Total Value REU Per Building Building Building
Single Family 28 28 8,796,100.00 314,146.43 314,146.43 110,000.00 550,000.00
Duplex 2 4 636,000.00 159,000.00 318,000.00 280,000.00 356,000.00
4 Unit 0 0 -
5 Unit 0 0 -
6 Unit 0 0 -
8 Unit 0 0 -
13 Unit 0 0 -
20 Unit 0 0 -
Commercial 3 3 4,003,680.00 1,334,560.00 1,334,560.00 103,680.00  2,100,000.00

Total Value of New Construction $ 13,435,780.00 Johnson Warehouse Building 1




Village of Oregon 2010 Building Permits - September 2010
Average
Total Value Per Average Value Low Value High Value

Buildings Total REU  Total Value REU Per Building  Per Building  Per Building
Single Farr 20 20 5,112,700.00 255,635.00 255,635.00  140,000.00 350,000.00
Duplex
4 Unit
5 Unit
6 Unit
8 Unit
13 Unit
20 Unit
Commerci: -
Total Value of New Construction 5,112,700.00
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Village of Oregon 2009 Building Permits - September 2009

Average
Total Value Per  Average Value Low Value High Value
Buildings Total REU  Total Value REU Per Building  Per Building  Per Building
Single Farr 12 12 3,755,000.00 312,916.67 312,916.67  110,000.00 560,000.00
Duplex 1 2 369,000.00 184,500.00 369,000.00 369,000.00 369,000.00
4 Unit 1 1 380,000.00 380,000.00 380,000.00  380,000.00 380,000.00
5 Unit 0 0 - - - - -
6 Unit 0 0 - - - - -
8 Unit 0 0 - - - - -
13 Unit 0 0 - - - - -
20 Unit 0 0 - - - - -
Commerci: 0 0 - - - - -

Total Value of New Construction 4,504,000.00 Note for Commericial:



Village of Oregon 2010 Building Permits
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January 9
February 6
March 1 32
April 4 38
May 3 35
June 4 42
July 5 31
August 1 13
September 2 26
Qctober 1 1 14
November
December

21 1 0 0 246
Total Permits 268

Village of Oregon 2009 Building Permits
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January 11
February 1 2
March 1 20
April 1 24
May 5 1 24
June 4 44
July 3 18
August 20
September 18
Qctober 1 29
November 2 22
December 1 9

18 1 1 0 241

Total Permits 261



Village of Oregon 2010 Building Permits - As of October 30, 2010

Average Value Per Average Value Low Value Per High Value Per -

Total Buildings Total REU Total Value REU Per Building Building Building
21 21 5,632,700.00 268,223.81 268,223.81 140,000.00 350,000.00
Duplex 1 2 383,170.00 191,585.00 383,170.00 383,170.00 383,170.00
4 Unit 0 0 - - - - -
5 Unit 0 0
6 Unit 0 0
8 Unit 0 0
13 Unit 0 0
20 Unit 0 0
Commercial 0 0 - -
Total Value of New Construction $ 6,015,870.00
Village of Oregon 2009 Building Permits - As of December 31, 2009
Average Value Per Average Value Low Value Per High Value Per
Total Buildings Total REU Total Value REU Per Building Building Building
Single Family 15 15 4,452,000.00 296,800.00 296,800.00 110,000.00 560,000.00
Duplex 1 2 369,000.00 184,500.00 369,000.00 369,000.00 369,000.00
4 Unit 1 4 380,000.00 95,000.00 380,000.00 380,000.00 380,000.00
5 Unit 0 0
6 Unit 0 0
8 Unit 0 0
13 Unit 0 0
20 Unit 0 0
Commercial 0 0 #DIV/0! #DIV/0!
Total Value of New Construction $ 5,201,000.00
Village of Oregon 2008 Building Permits - As of December 31, 2008
Average Value Per Average Value Low Value Per High Value Per
Total Buildings Total REU Total Value REU Per Building Building Building
Single Family 28 28 8,796,100.00 314,146.43 314,146.43 110,000.00 550,000.00
Duplex 2 4 636,000.00 159,000.00 318,000.00 280,000.00 356,000.00
4 Unit 0 0 -
5 Unit 0 0 -
~ 6 Unit 0 0 -
8 Unit 0 0 -
13 Unit 0 0 -
20 Unit 0 0 -
Commercial 3 3 4,003,680.00 1,334,560.00 1,334,560.00 103,680.00  2,100,000.00

Total Value of New Construction $ 13,435,780.00 Johnson Warehouse Building 1




Village of Oregon 2010 Building Permits - October 2010

Average
Total Value Per Average Value Low Value High Value
. Buildings Total REU  Total Value REU Per Building  Per Building  Per Building
Single Farr 21 21 5,632,700.00 268,223.81 268,223.81  140,000.00 350,000.00
Duplex 1 2 383,170.00 191,585.00 383,170.00  383,170.00 383,170.00
4 Unit 0 0 - - - - -
5 Unit 0 0 - - - - -
6 Unit 0 0 - - - - -
8 Unit 0 0 - - - - -
13 Unit 0 0 - - - - -
20 Unit 0 0 - - - - -
Commerci: 0 0 - - - - -

Total Value of New Construction 6,015,870.00

Village of Oregon 2009 Building Permits - October 2009

Average
Total Value Per  Average Value Low Value High Value
Buildings Total REU  Total Value REU Per Building  Per Building  Per Building
Single Farr 13 13 3,970,000.00 305,384.62 305,384.62  110,000.00 560,000.00
Duplex 1 2 369,000.00 184,500.00 369,000.00  369,000.00 369,000.00
4 Unit 1 1 380,000.00 380,000.00 380,000.00 380,000.00 380,000.00
5 Unit 0 0 - - - - -
6 Unit 0 0 - - - -
8 Unit 0 0 - - - - -
13 Unit 0 0 - - - - -
20 Unit 0 0 - - - - -
Commerci: 0 0 - - - - -

Total Value of New Construction 4,719,000.00 Note for Commericial:
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Real Solutions. Real Service.

October 27, 2010

Village of Oregon
117 Spring Street
Oregon, WI 53575-1494

We are pleased to confirm our understanding of the services we are to provide the Village of Oregon for
the year ended December 31, 2010. We will audit the financial statements of the governmental
activities, the business-type activities, the discretely presented component unit, each major fund, and
the aggregate remaining fund information, which collectively comprise the basic financial statements of
the Village of Oregon as of and for the year ended December 31, 2010. Accounting standards
generally accepted in the United States provide for certain required supplementary information (RS),
such as management’s discussion and analysis (MD&A), to supplement the Village of Oregon’s basic
financial statements. Such information, although not a part of the basic financial statements, is required
by the Governmental Accounting Standards Board who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or historical
context. As part of our engagement, we will apply certain limited procedures to the Village of Oregon’s
RSl in accordance with auditing standards generally accepted in the United States of America. These
limited procedures will consist of inquiries of management regarding the methods of preparing the
information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic
financial statements. We will not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or
provide any assurance. The following RSI is required by generally accepted accounting principles and
will be subjected to certain limited procedures, but will hot be audited:

1) Management’'s Discussion and Analysis.
2)- Budgetary Comparison Schedule for the General Fund

Supplementary information other than RSl also accompanies the Village of Oregon’s financial
statements. We will subject the following supplementary information to the auditing procedures applied
in our audit of the financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the
financial statements or to the financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America and will provide
an opinion on it in relation to the financial statements as a whole: ’

1. Nonmajor Governmental Funds - Combining and Individual Fund Statements and Schedules.

The following other information accompanying the financial statements will not be subject to the
auditing procedures applied in our audit of the financial statements, and for which our auditors’ report
will not provide an opinion or any assurance:

General Fund Detail Schedules of Revenue and Expenditures.

Budgetary Comparison Schedules for other Governmental Funds.

Miscellaneous Financial Data related to the General Fund and Proprietary Funds.
Statistical Data. ’

PO



Village of Oregon
October 27, 2010
Page 2

Audit Objectives

The objective of our audit is the expression of opinions as to whether your basic financial statements
are fairly presented, in all material respects, in conformity with U.S. generally accepted accounting
principles and to report on the fairness of the supplementary information referred to in the second
paragraph when considered in relation to the financial statements as a whole. Our audit will be
conducted in accordance with auditing standards generally accepted in the United States of America
and the standards for financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States, and will include tests of the accounting records of Village of
Oregon and other procedures we consider necessary to enable us to express such opinions. If our
opinions on the financial statements are other than unqualified, we will fully discuss the reasons with
you in advance. If, for any reason, we are unable to complete the audit or are unable to form or have
not formed opinions, we may decline to express opinions or to issue a report as a result of this
engagement.

We will also provide a report (that does not include an opinion) on internal control related to the
financial statements and compliance with laws, regulations, and the provisions of contracts or grant
agreements, noncompliance with which could have a material effect on the financial statements as
required by Government Auditing Standards. The report on internal control and compliance will include
a statement that the report is intended solely for the information and use of management, the body or
individuals charged with governance, others within the entity, and specific legislative or regulatory
bodies and is not intended to be and should not be used by anyone other than these specified parties.
If during our audit we become aware that Village of Oregon is subject to an audit requirement that is not
encompassed in the terms of this engagement, we will communicate to management and those
charged with governance that an audit in accordance with U.S. generally accepted auditing standards
and the standards for financial audits contained in Government Auditing Standards may not satisfy the
relevant legal, regulatory, or contractual requirements.

Management Responsibilities

Management is responsible for the basic financial statements and all accompanying information as well
as all representations contained therein. As part of the audit, we will assist with preparation of your
financial statements, schedule of expenditures of federal awards, and related notes. You are
responsible for making all management decisions and performing all management functions relating to
the financial statements, schedule of expenditures of federal awards, and related notes and for
accepting full responsibility for such decisions. You will be required to acknowledge in the management
representation letter that you have reviewed and approved the financial statements, schedule of
expenditures of federal awards, and related notes prior to their issuance and have accepted
responsibility for them. Further, you are required to designate an individual with suitable skill,
knowledge, or experience to oversee any non-audit services we provide and for evaluating the
adequacy and results of those services and accepting responsibility for them.

Management is responsible for establishing and maintaining effective internal controls, including
monitoring ongoing activities, to help ensure that appropriate goals and objectives are met; for the
selection and application of accounting principles; and for the fair presentation in the financial
statements of the respective financial position of the governmental activities, the business-type
activities, the aggregate discretely presented component unit, each major fund, and the aggregate
remaining fund information of the Village of Oregon and the respective changes in financial position and
cash flows, where applicable, in conformity with U.S. generally accepted accounting principles.



Village of Oregon
October 27, 2010
Page 3

Management is also responsible for making all financial records and related information available to us
and for ensuring that management and financial information is reliable and properly recorded. Your
responsibilities include adjusting the financial statements to correct material misstatements and for
confirming to us in the representation letter that the effects of any uncorrected misstatements
aggregated by us during the current engagement and pertaining to the latest period presented are
immaterial, both individually and in the aggregate, to the financial statements taken as a whole.

You are responsible for the design and implementation of programs and controls to prevent and detect
fraud, and for informing us about all known or suspected fraud affecting the government involving

(1) management, (2) employees who have significant roles in internal control, and (3) others where the
fraud or illegal acts could have a material effect on the financial statements. Your responsibilities
include informing us of your knowledge of any aliegations of fraud or suspected fraud affecting the
government received in communications from employees, former employees, grantors, regulators, or
others. In addition, you are responsible for identifying and ensuring that the entity complies with
applicable laws, regulations, contracts, agreements, and grants for taking timely and appropriate steps
to remedy any fraud, illegal acts, violations of contracts or grant agreements, or abuse that we may
report. You are responsible for the preparation of the supplementary information in conformity with U.S.
generally accepted accounting principles. You agree to include our report on the supplementary
information in any document that contains and indicates that we have reported on the supplementary
information. You also agree to present the supplementary information with the audited financial
statements.

Management is responsible for establishing and maintaining a process for tracking the status of audit
findings and recommendations. Management is also responsible for identifying for us previous financial
audits, attestation engagements, performance audits or other studies related to the objectives
discussed in the Audit Objectives section of this letter. This responsibility includes relaying to us
corrective actions taken to address significant findings and recommendations resulting from those
audits, attestation engagements, performance audits, or other studies. You are also responsible for
providing management’s views on our current findings, conclusions, and recommendations, as well as
your planned corrective actions, for the report, and for the timing and format for providing that
information.

Audit Procedures - General

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements; therefore, our audit will involve judgment about the number of transactions to be
examined and the areas to be tested. We will plan and perform the audit to obtain reasonable rather
than absolute assurance about whether the financial statements are free of material misstatement,
whether from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or (4)
violations of laws or governmental regulations that are attributable to the entity or to acts by
management or employees acting on behalf of the entity. Because the determination of abuse is
subjective, Government Auditing Standards do not expect auditors to provide reasonable assurance of
detecting abuse.

Because an audit is designed to provide reasonable, but not absolute assurance and because we will
not perform a detailed examination of all transactions, there is a risk that material misstatements may
exist and not be detected by us. In addition, an audit is not designed to detect immaterial
' misstatements or violations of laws or governmental regulations that do not have a direct and material
effect on the financial statements. However, we will inform you of any material errors and any
fraudulent financial reporting or misappropriation of assets that come to our attention. We will also
inform you of any violations of laws or governmental regulations that come to our attention, unless
clearly inconsequential. Our responsibility as auditors is limited to the period covered by our audit and
does not extend to later periods for which we are not engaged as auditors.



Village of Oregon
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Our procedures will include tests of documentary evidence supporting the transactions recorded in the
accounts, and may include tests of the physical existence of inventories, and direct confirmation of
receivables and certain other assets and liabilities by correspondence with selected individuals, funding
sources, creditors, and financial institutions. We will request written representations from your
attorneys as part of the engagement, and they may bill you for responding to this inquiry. At the
conclusion of our audit, we will require certain written representations from you about the financial
statements and related matters.

Audit Procedures - Internal Controls

Our audit will include obtaining an understanding of the entity and its environment, including internal
control, sufficient to assess the risks of material misstatement of the financial statements and to design
the nature, timing, and extent of further audit procedures. Tests of controls may be performed to test
the effectiveness of certain controls that we consider relevant to preventing and detecting errors and
fraud that are material to the financial statements and to preventing and detecting misstatements
resulting from illegal acts and other noncompliance matters that have a direct and material effect on the
financial statements. Our tests, if performed, will be less in scope than would be necessary to render an
opinion on internal control and, accordingly, no opinion will be expressed in our report on internal
control issued pursuant to Government Auditing Standards.

An audit is not designed to provide assurance on internal control or to identify significant deficiencies.
However, during the audit, we will communicate to management and those charged with governance
internal control related matters that are required to be communicated under AICPA professional
standards and Government Auditing Standards.

Audit Procedures - Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of ‘material
misstatement, we will perform tests of Village of Oregon’s compliance with the provisions of applicable
laws, regulations, contracts, agreements, and grants. However, the objective of our audit will not be to
provide an opinion on overall compliance and we will not express such an opinion in our report on
compliance issued pursuant to Government Auditing Standards.

' Engagement Administration, Fees, and Other

We understand that your employees will prepare all cash or other confirmations we request and will
locate any invoices selected by us for testing.

We will provide copies of our reports to the Village of Oregon; however, management is responsible for
distribution of the reports and the financial statements. Unless restricted by law or regulation, or
containing privileged and confidential information, copies of our reports are to be made available for
public inspection.

The audit documentation for this engagement is the property of Hawkins, Ash, Baptie & Company, LLP
and constitutes confidential information. However, pursuant to authority given by law or regulation we
may be requested to make certain audit documentation available to federal, state or other granting
agencies providing direct or indirect funding or the U.S. General Accounting Office for purposes of a
quality review of the audit, to resolve audit findings or to carry out oversight responsibilities. We will
notify you of any such requests. If requested, access to such audit documentation will be provided
under the supervision of Hawkins, Ash, Baptie & Company, LLP personnel. Furthermore, upon
request, we may provide photocopies of selected audit documentation to the aforementioned parties.

These parties may intend, or decide, to distribute the photocopies or information contained therein to
others, including other governmental agencies.
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The audit documentation for this engagement will be retained for a minimum of five years after the
report release date or for any additional period requested by the Village of Oregon. If we are aware that
a federal awarding agency or auditee is contesting an audit finding, we will contact the party(ies)
contesting the audit finding for guidance prior to destroying the audit documentation.

Our fee for these services will be based on actual time spent at our hourly rates, plus travel and other
out-of-pocket costs such as report production, typing, postage, etc. Our standard hourly rates vary
according to the degree of responsibility involved and the experience level of the personnel assigned to
your audit. We anticipate our annual fee to be $24,800 for the year ended December 31, 2010. Our
invoices for these fees will be rendered each month as work progresses and are payable on
presentation. In accordance with our firm policies, work may be suspended if your account becomes
30 days or more overdue and may not be resumed until your account is paid in full. If we elect to
terminate our services for nonpayment, our engagement will be deemed to have been completed upon
written notification of termination, even if we have not completed our report. You will be obligated to
compensate us for all time expended and to reimburse us for all out-of-pocket costs through the date of

termination.

Government Auditing Standards require that we provide you with a copy of our most recent quality control
review report and any letter of comment and any subsequent peer review reports and letters of comment
received during the period of the contract. Our 2007 peer review report accompanies this letter.

We appreciate the opportunity to be of service to the Village of Oregon and believe this letter accurately
summarizes the significant terms of our engagement. If you have any questions, please let us know. If
you agree with the terms of our engagement as described in this letter, please sign the enclosed copy
and return it to us.

Very truly yours,

HAWKINS, ASH, BAPTIE & COMPANY, LLP

Codon 2. bt LA

Randall L. Miller, Partner

RESPONSE:

This letter correctly sets forth the understanding of the Village of Oregon.

By:

Title:

Date:




Wilson
Downing

Group, LLC

November 7, 2007

To the owners of
Hawkins, Ash, Baptie & Company, LLP

We have reviewed the system of quality control for the accounting and auditing practice of Hawkins, Ash,
Baptie & Company, LLP in effect for the year ended July 31, 2007. A system of quality control
encompasses the firm's organizational structure, the policies adopted and procedures established to
provide it with reasonable assurance of conforming with professional standards. The elements of quality
control are described in the Statements on Quality Control Standards issued by the American institute of
Certified Public Accountants (AICPA). The firm is responsible for designing a system of quality control and
complying with it to provide the firm reasonable assurance of conforming with professional standards in all
material respects. Our responsibility is to express an opinion on the design of the system of quality control
and the firm’s compliance with its system of quality control based on our review.

Our review was conducted in accordance with standards established by the Peer Review Board of the
AICPA. During our review, we read required representations from the firm, interviewed firm personnel
and obtained an understanding of the nature of the firm's accounting and auditing practice, and the
design of the firm’s system of quality conirol sufficient to assess the risks implicit in its practice. Based on
our assessments, we selected engagements and administrative files to test for conformity with professional
standards and compliance with the firm's system of quality control. The engagements selected represented
o reasonable cross-section of the firm’s accounting and auditing practice with emphasis on higher-risk
engagements. The engagements selected included among others, audits of Employee Benefit Plans and
engagements performed under Government Auditing Standards. Prior to concluding the review, we
reassessed the adequacy of the scope of the peer review procedures and met with firm management to
discuss the results of our review. We believe that the procedures we performed provide a reasonable
basis for our opinion.

in performing our review, we obtained an understanding of the system of quality control for the firm’s
accounting and auditing practice. In addition, we tested compliance with the firm's quality control policies
and procedures to the extent we considered appropriate. These tests covered the application of the firm's
policies and procedures on selected engagements. Our review was based on selected tests therefore it
would not necessarily detect all weaknesses in the system of quality control or all instances. of
noncompliance with it. There are inherent limitations in the effectiveness of any system of quality control
and therefore noncompliance with the system of quality control may occur and not be detected. Projection
of any evaluation of a system of quality control to future periods is subject to the risk that the system of
quality control may become inadequate because of changes in conditions, or because the degree of
compliance with the policies or procedures may deteriorate.

In our opinion, the system of quality control for the accounting and auditing practice of Hawkins, Ash,
Baptie & Company, LLP in effect for the year ended July 31, 2007 has been designed to meet the
requirements of the quality conirol standards for an accounting ond auditing practice established by the
AICPA and was complied with during the year then ended to provide the firm with reasonable assurance
of conforming with professional standards.

WILSON DOWNING GROUP, LLC

Certified Public Accountants
215 Union Boulevard Suite 215 Lakewood, CO 80228-1840 T 303-232-2262 F 303-232-7237



Minutes of the Special Meeting of the Oregon Village Board, % 3
Combined with Personnel, Public Safety & Protection and A
Public Works & Utilities, Monday, February 22, 2010

1. CALL TO ORDER. President Staton called the regular meeting of the Village Board to order on Monday,
February 22, 2010, at 6:00 p.m.

2. ROLLCALL. Present: Jerry Bollig, Darlene Groenier, Phil Harms, Jon Lourigan, Eric Poole, Steve
Staton and Randy Way. Also present: Village Administrator Mike Gracz, Finance Director Renee Hoeft,
Public Works Director Mark Below, Police Chief Doug Pettit and Village Clerk Georgia Johnson.

3. EXECUTIVE SESSION. At 6:01 p.m., Poole moved to adjourn into closed session pursuant to Wis.
Stats. Sec. 19.85(1)(e) to discuss Village’s negotiations with hotel developer and to discuss possible
acquisition of approximately fourteen (14) acres of vacant property located adjacent to the Westside
Community Park. Second by Groenier. Roll call vote: Poole — yes; Lourigan — yes; Way — yes;
Harms — yes; Groenier — yes; Staton - yes; Bollig — yes. Motion carried 7-0.

4, RECONVENE INTO OPEN SESSION. Open session reconvened at 6:55 p.m. on motion by Lourigan,
second by Bollig. Motion carried 7-0.

5. PUBLIC APPEARANCES AND PUBLIC HEARINGS.

a) Discussion and Possible Action re: Denial of Operator’s License—Nicole Ellsworth. There was
discussion with Nicole Ellsworth who requested the Board’s approval for an operator’s license based on
the fact that the violations referred to were from five years ago. Following discussion, Pettit stated he
had no objection to the applicant getting an operator’s license but recommended a six-month review and
as long as her employer is aware of the restrictions. Bollig moved to approve an operator’s license
for Nicole Ellsworth subject to Hawthorne’s being made aware and subject to a six-month review.
Second by Poole. Motion carried 7-0.

6. APPROVAL OF VOUCHERS. Harms moved, second by Lourigan, to approve the payment of
vouchers for the General Operating Fund in the amount of $551,318.06 per the list dated February
22,2010. Roll call vote: Poole — yes; Lourigan — yes; Way — yes; Harms — yes; Groenier — yes; Staton
— yes; Bollig — yes. Motion carried 7-0.

7. COMMUNICATION AND MISCELLANEOUS BUSINESS.
a) Discussion and Possible Action re: Resolution #10-05 2009 Carryovers. Hoeft noted this would allow
the carryover of funds from 2009 to 2010 including monies for the web page, the compressor for Village
Hall, the roof shingles for Parks and for the Cemetery shed. Bollig moved, second by Lourigan, to
adopt Resolution #10-05. Motion carried 7-0.

b) Discussion and Possible Action re: Resolution #10-06 2009 Designation of Funds. Approval of the
Resolution allows for the designation of specific monies for specific purposes and includes: fund
balances of $732 for Crime Information Reward, $250 for Historical Preservation Committee and $770
for Case Management. Harms moved, second by Groenier, to adopt Resolution #10-06. Motion
carried 7-0.

¢) Discussion and Possible Action regarding 2009 Budget Transfer #6. Hoeft stated this is for allocating
maintenance wages between accounts, transfer of funds to the Equipment Capital Fund and moving
funds from General Fund to Fund 414. Way moved to approve 2009 Budget Transfer #6 as
presented. Second by Groenier. Motion carried 7-0.

d) Discussion and Possible Action regarding 2010 Budget Transfer #1. This budget transfer records the
transfers to 2010—the 2009 carryovers that were approved under item #7a) as Resolution #10-05.
Lourigan moved, second by Groenier, to approve 2010 Budget Transfer #1. Motion carried 7-0.
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e) Latest Information regarding Dane County Radio Project and County/City of Madison 911 Center
Dispute. Gracz stated this is still under discussion. The County is adamant about not paying 100% of
the maintenance even though the Dane County Cities and Villages Association is pushing for that.
There was discussion. This will continue to be on future agendas with an update.

f) Discussion of Movie Gallery’s Bankruptcy Information. There was a brief discussion and is provided
for informational purposes.

8. PUBLIC WORKS REPORT.

a) Discussion and Possible Action re: Possible Adjustment to Ruekert Mielke’s Brook Street Agreement.
Below referred to the memo dated February 19™ noting additional engineering services in the amount of
$4,113.25 stem from additional work that had to be done outside of the scope of the original agreement
and recommended payment of that amount with funds from TIF#3 downtown borrowing. The
remaining cost ($28,728) is related to construction review time. Eberle went over the specifics for the
additional charges noting that the inspection times was considerable more than was in the bid, the
project ran over by thirteen weeks, the fact that Ruekert Mielke’s estimate was underbid and that they
made a mistake in the estimate. There was considerable discussion. It was concluded that Eberle
review the proposal for the remaining cost and come back to a future meeting. Poole moved, second by
Bollig, to approve payment of $4,113.25 to Ruekert Mielke for the additional work outside the
scope of the original proposal. Motion carried 7-0.

b) Discussion and Possible Action re: (1) Roundabout Maintenance Agreement with DOT and Town of
Rutland and (2) Installation of Crosswalks. (1) Reference was made to the agreement with the
suggested amendments. The Village Attorney has no problem with the changes. Once approved the
agreement should go to the Department of Transportation. There was discussion. The Agreement will
be sent to the DOT for review and then come back to the Board for approval. (2) Reference was made
to the attached email and there was discussion.

¢) Letter from Dane County Highway Department regarding Maintenance on CTH CC. Gracz referred to
the response from the County to Below’s letter regarding possible maintenance on CTH CC. The
County will be doing a review of all county roads in April/May and will get back to the Village.

d) Discussion and Possible Action re: 2010 Crackfilling Program. There was discussion including the
work to be done includes Gail Court—from Orchard Drive to the end of the cul du sac in the amount of
$15,000 which covers the materials and was budgeted for in the 2010 budget. Lourigan moved to
approve the 2010 crackfilling program in the amount of $15,000. Second by Groenier. Motion
carried 7-0.

9. POLICE CHIEF’S REPORT.
a) Monthly Statistic Reports. There was discussion including the fact that traffic enforcement has gone
down due to a shortfall in staff.

b) Update on Canine Fund Raising. Pettit stated a 5-K run is planned for May, monies have been donated
by Toyota and Kohls, and a raffle is being planned for the Midwest Horse Fair event. They will
continue to raise funds for the canine program.

¢) Update on Request from Oregon Community Sports Arena to extend the property description on the
liquor license to include a beer tent for the weekend of April 23 through April 25, 2010. There was
discussion. Pettit noted he still had concerns with the hours of operation for the band. Pettit will
continue to work with the Sports Arena staff to resolve those issues that still need to be worked out.

It was agreed to table the Public Works items and put them on the March I*' Board meeting agenda. Items
10(a) through (e) were tabled to 3/1/10 meeting.
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10. PUBLIC WORKS ITEMS FOR MARCH 15T BOARD MEETING. Items all tabled to 3/1/10,.

a) Discussion and Possible Action regarding Policy for Use of Hitching Park and Village Hall Bulletin
Boards — Review of Park Board Sign Policy.

b) Continuing Discussion and Possible Action regarding Mowing Options.

¢) Discussion and Possible Action regarding Land Use Lease for Westside Park Land for Farming. Below
noted this land has been leased for farming purposes for the last several years and recommended
approval of the Land Use Lease for the 2010 growing season.

d) Discussion regarding Enforcement of Snow Removal on Sidewalks in 2009/2010.

e) Update on Braun Road Schedule.

11. ADJOURNMENT. The meeting was adjourned at 8:47 p.m. on motion by Groenier, second by
Lourigan. Motion carried 7-0.

Submitted by
Georgia Johnson,
Village Clerk
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CALL TO ORDER. President Staton called the regular meeting of the Village Board to order on Monday,
April 5, 2010, at 6:00 p.m.

1. ROLLCALL. Present: Jerry Bollig, Darlene Groenier, Phil Harms, Jon Lourigan, Eric Poole, Steve
Staton and Randy Way. Also present: Village Administrator Mike Gracz, Village Attorney Matt Dregne,
Public Works Director Mark Below, Police Chief Doug Pettit, Library Director Susan Santner and Village
Clerk Georgia Johnson.

2. PUBLIC APPEARANCES AND PUBLIC HEARINGS.

a) Discussion with Darrell Wild regarding TIF Assistance for Foxboro Creekside Project. Darrell Wild
was present to discuss TIF assistance from the Village for the Foxboro Creekside Project. Wild noted
the application for financing from HUD has to be turned in with any approved TIF financing. This is
not the norm for financial institutions but is required for HUD financing. Wild indicated a feasibility
study has yet to be done also. Wild went over the rental rates comparison, the building types and unit
size, the type of some of the materials, and so forth. Wild will be back before the Board when he has
firmer financials in place.

3. VILLAGE ATTORNEY’S REPORT.

a) Discussion and Possible Action re: Approve Change to Community Acknowledgement Form and
Authorize Village President to Sign Acknowledgement Form and Developers Agreement for Darrell
Wild Butterfactory Creek. Dregne noted the CLOMR-F Agreement between the Village and
Darrell Wild has been drafted and should be executed before the Community Acknowledgement
Form is signed. Harms moved, second by Way, to approve the change to the Community
Acknowledgement Form and to authorize the President to Sign the Acknowledgement Form
and the Developers Agreement for Darrell Wild Butterfactory Creek. Dregne noted Wild has
applied to the Federal Emergency Management Agency (FEMS) for a Conditional Letter of Map
Revision based on fill. There was a brief discussion including what the Planning Commission
recommended and it was noted they requested it be delayed until after the Developers Agreement.
Lourigan expressed concerns with filling in flood plain of any kind. Following discussion, the
motion carried 6-1, with Lourigan opposed.

b) Discussion and Possible Action re: Ordinance #10-01 relating to Reconsideration of Questions, Sec.
2.07 of the Municipal Code. Dregne went over the changes made to Chapter 1 stating the revision more
clearly defines when reconsideration of a question can or should be used. Harms moved, second by
Bollig, to accept the first reading, waive the second, and adopt Ordinance #10-01 relating to
Section 2.07 of the Municipal Code. There was discussion. Motion carried 7-0.

1t was agreed to take certain items out of order to accommodate members of the audience.

4. APPROVAL OF MINUTES.
a) Special Meeting 7/21/2008. Bollig moved, second by Poole, to approve the minutes of the special
Village Board meeting of July 21, 2008. Motion carried 7-0.

b) Special Meeting 10/8/2008. Bollig moved, second by Groenier, to approve the minutes of the
special Village Board meeting of October 8, 2008. Motion carried 7-0.

¢) Closed Sessions 2007 and 2008. Bollig moved, second by Poole, to approve the closed session
minutes of 2007 and 2008. Motion carried 7-0.

5. APPROVAL OF VOUCHERS. Bollig moved, second by Poole, to approve the payment of vouchers
for the General Operating Fund in the amount of $141,117.11 per the list dated April 5, 2010. There
was discussion regarding certain items. Roll call vote: Groenier — yes; Way — yes; Lourigan — yes; Poole

— yes; Staton — yes; Harms — yes; Bollig — yes. Motion carried 7-0.
6. COMMUNITY INPUT. None.
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7.. PROCLAMATIONS AND ANNOUNCEMENTS

a)

b)

Village Board Comments: Discussion of 2010/2011 Appointments. Staton asked Trustees to contact
Administrator Gracz by Friday, April 9", if they wish to be put on different committees or boards for the
2010-2011 appointment year.

Poole requested the issue of setting alcohol license limits be put on the next Personnel, Public Safety &
Protection Committee agenda. There was discussion and it was concluded to put it on the May agenda.

Lourigan requested a discussion and possible reconsideration regarding an adjustment to Ruekert
Mielke’s Brook Street Project. There was a brief discussion.

Discussion of Strategic Plan—Oregon Outreach and Planning Group: Roll-Out Events and Mission

Statement and Discussion of Strategic Planning Impact on Completing Other Village Projects. Staton
noted there have been two Roll-Out Events and another one coming up April 11" at the Senior Center
from 2:00 p.m. to 3:00 p.m. The Mission Statement states “We are a group of community members
committed to the development of a strategic plan for the Village of Oregon based upon genuine citizen
participation and collaboration.” Staton noted the strategic planning process takes a considerable
amount of staff time which will delay other projects such as the Officials and Employee Handbooks.

Staff Comments.

1)  Status of Village Board Emails on Web Page. Gracz noted the Board Members’ email addresses
are on the Village’s web page. This was recommended for a couple of reasons—one of which is
to meet open records requests more readily.

2)  Census 2010. Johnson referred to the Census Bureau Assistance Center location at the Oregon
Public Library and during the month of April. These dates and times are listed on the Village’s
web page. They are April 6™ from 11:00 a.m. to 5:00 p.m. and 6:30 p.m. to 8:00 p.m.; April 16"
from 9:00 a.m. to 4:30 p.m. and tentatively on April 17" from 10:00 a.m. to 12:00 Noon.
Information is also provided on what to do if a resident has lost or misplaced their census form or
if they never received a census form. This information is also on the Village’s web page.

3)  Assessment Notices. It was noted the notices have been mailed and the Assessment Roll Book
can be viewed at Village Hall during office hours 8:00 a.m. to 5:00 p.m. or on the Village’s web
page. Gracz indicated there is some question with regarding to the Assessment Roll being on the
Village’s web page and that is being checked into further.

4)  Open Book and Board of Review: (a) Johnson noted Open Book Hours start Wednesday, April
7" from 12:00 Noon to 7:00 p.m. in the East Side of the Community Room and on Thursday,
April 8" from 8:00 a.m. to 3:00 p.m. Residents who have questions about their assessment values
are encouraged to come to open book. Appointments are requested but not required. (b) Board of
Review is scheduled for Wednesday, May 12", from 4:00 p.m. to 6:00 p.m. There is paperwork
to fill out to attend the Board of Review. Appointments are required for the Board of Review.
Residents do not need to attend Open Book in order to attend Board of Review.

8. COMMUNICATION AND MISCELLANEOUS BUSINESS.

a)

b)

Discussion and Possible Action re: Resolution #10-08 Approving of Oakhill Sewer Agreement. Bollig
moved, second by Poole, to approve Resolution #10-08 approving the Oakhill Sewer Agreement.
There was a brief discussion including the length of time it has taken to get this into effect, etc. Motion
carried 7-0.

Final Agreement re: Deed, Restrictions on Use, Reservation of Rights, Covenants and Right of First
Refusal—Jaycee Park East (Transfer of Property to School District). Dregne noted State and Federal
approval has now been received. The School Board and Village Board have already approved the
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d)

g)

transfer of property. There was considerable discussion including public use of the property. Dregne
went over the Reservation of Rights (paragraph 4(a)) and 4(b)(5) in the agreement. Discussion
continued.

Discussion and Possible Action re: Village Logo on Village Web Page. Gracz noted staff is looking for
input from the Board for ideas for a Village logo. There was discussion. It was concluded to draft a
logo and then put it on the web page and get input from Village residents.

Letter of Support from Town of Oregon for First Presbyterian Church Urban Service Area Amendment.
Gracz referred to the letter of support from the Town for the First Presbyterian Church project. The
public hearing is set for May 13". There was a brief discussion.

Discussion of the Office of the Commissioner of Railroads’ Proposed Decision from March 23™ Public
Hearing for the Braun Road Crossing. Gracz referred to Hearing Examiner Doug Wood’s

communication regarding the proposed Decision. There was a brief discussion.

Email from County Board Supervisor Jerry Jensen regarding Dane County Radio Project. There was
discussion regarding Jensen’s email regarding the vote on County Board Resolution #233.

From February 8, 2010 Finance Meeting: Discussion and Possible Action re: Guardian Proposal from
Computer Magic for Improved Computer Maintenance. Gracz stated this was delayed from February 8"
to look further into where the monies would come from noting that the Board will not be asked to do a
budget transfer—rather at the end of the year less money would be transferred into capital equipment.
There was discussion. Bollig moved, second by Groenier, to approve the proposal. It was noted part
of the cost will be charged to water and sewer. Motion carried 7-0.

9. REPORT OF COMMITTEES.

a)

Personnel, Public Safety & Protection 3/22/10. (Poole)

1) Discussion and Possible Action re: Appeal of Operator’s License of Kelly M. Stiles. Poole moved,
second by Bollig, to deny the request for an appeal of operator’s license of Kelly M. Stiles.
There was discussion. Motion carried 7-0.

2) Discussion and Possible Action re: Request for Motorcar Run from Brooklyn to Fitchburg on
November 6, 2010. Poole moved to approve the request for a motor car run from Brooklyn to
Fitchburg from Friday, November 5, through Saturday, November 6", 2010. Second by
Harms. There was discussion. Motion carried 7-0.

3) Discussion and Possible Action re: Application for Liquor License by Walgreen Company at 704 N.
Main Street. Poole stated the recommended motion was to waive the restriction of Wis. Stats. Sec.
125.68(c) but it has been determined that the distance is beyond the 300 feet requirement in State
Statute. The motion should be to consider the application by Walgreen for a liquor license. Poole
moved, second by Bollig to approve a “Class A” Combination liquor license by Walgreen
Company at 704 N. Main Street. Rick Dinkel, General Manager of Walgreens, and Mary Kay
Sitter, Store Manager, came forward at this time. Dinkel went over the display areas for the beer
and the wine, noting there will be locking shades and security blinds used over the displays during
those hours alcohol cannot be sold; all clerks allowed to sell alcohol will be over the age of 21 per
Walgreen’s requirements and should any clerk under that age try to ring up an alcohol sale the cash
register is set so that it will not be allowed. Board members expressed either their support or
opposition to the sale of alcoholic beverages in Walgreens. Pettit was asked about the theft of
alcoholic beverages from licensed businesses and he did not feel that was a problem. There was
considerable discussion. Dregne indicated the Board has three options: (1) to deny the license; (2)
approve the license; or (3) table the matter and take action to change the code (as discussed).
Reference was made to Chapter 125 stating possible reasons for denial and there was discussion.
Following discussion, roll call vote: Groenier — yes; Way — yes; Lourigan — yes; Poole — no;
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10.

11.

12.

13.

b)

d)

4)

Bollig — yes; Harms — no; Staton — no. Motion carried 4-3, with Poole, Harms and Staton
opposed.

Continued Discussion and Possible Action re: Request of Oregon Community Sports Arena to
Extend the Property Description on the Liguor License to Include a Beer Tent for the Weekend of
April 23" through April 25", 2010. Pettit noted the hours of operation of the beer garden will be
Friday night from 8:00 p.m. to 11:00 p.m. and Saturday night from 9:00 p.m. — 12:00 p.m. There
was discussion including what the feedback was from the neighborhood, the band is coming in from
Indianapolis, off duty officers will be working the beer garden, it was felt there should be security
inside the arena as well, what role the Fire Department plays, and so forth. Pettit will continue to
keep the Board updated.

Public Works & Utility 3/22/10. (Lourigan)

1)

2)

Discussion and Possible Action re: RFP’s for Engineering Services for Market Street. Lourigan
moved to approve using the Village’s Engineering Firm, Ruekert Mielke, for the Market
Street Project. Second by Harms. It was noted since Ruekert Mielke has already done some
work on this it will save time and money using that firm. A proposal will be prepared and brought
back to the Board. Motion carried 7-0.

Discussion and Possible Action re: Village/Town Clean-Up Day. Staff is still waiting to hear from
the Town confirming the date for the clean-up.

Lourigan noted the Park Board is looking for comments from the Board regarding the changes to the
Bergamont Park. There was discussion and it was concluded to wait until after the survey has been
completed and then revisit the plan.

Minutes Not Requiring Action.

1)

Fire/EMS District 3/4/10.

UNFINISHED BUSINESS. None.

FUTURE AGENDA ITEMS.

a) As listed on agenda.

EXECUTIVE SESSION. At 8:00 p.m., Harms moved to adjourn into closed session pursuant to Wis.

Stats. Sec. 19.85(1)(e) to discuss possible acquisition of approximately fourteen (14) acres of vacant
property located adjacent to the Westside Community Park. Second by Groenier. Roll call vote:
Poole — yes; Lourigan — yes; Way — yes; Harms — yes; Groenier — yes; Staton — yes; Bollig — yes.
Motion carried 7-0.

ADJOURNMENT. The meeting was adjourned at 8:19 p.m. on motion by Bollig, second by Poole.

Motion carried 7-0.

Submitted by
Georgia Johnson,
Village Clerk
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b)

g)

h)

Village. Gracz also noted the Village will proceed with the purchase order procedures and look
at mid-year budget adjustments depending on what the State cuts. Hoeft gave an overview of
the 2009 levy verse the 2008 levy, highlighting revenues are down and the total increase is only
$224,137. Hoeft noted $85,000 is going to pay principal and interest payments on the 2008
borrowing. Hoeft gave examples of possible tax bills and the break down of how much goes to
the borrowing per resident. It was noted Department Heads were asked to keep their operating
expenses constant except the fuel and oil budgets. Hoeft noted some of the building repair
maintenance items have been increased because the buildings are aging. Hoeft noted the
reductions in Highway aids. There was discussion regarding refuse and recycling. Hoeft
discussed the generator tax and fuel surcharge fees applied throughout the year. Hoeft noted the
court clerk position will be full time in 2009 and there has been an additional firefighter position
added in the District as of July 1, 2009. It was noted the front office position is only budgeted
for part time and the Planner position is budgeted to start April 1¥. The Sunday hours at the
Library have been maintained. Hoeft gave an overview of the general fund, noting total
revenues have decreased 3.61% in general fund and total expenditures have decreased by the
same amount, There was discussion regarding the amount of money being spent on debt service,
capital projects and the general fund. Hoeft noted in the past the budget has been balanced by
taking it out of capital and only have $170,000 going for capital improvements. Hoeft listed up
coming decisions for the Board in 2009. It was noted that almost 70% of the budget is personnel
and when pensions and benefits increase it makes the budget challenging. The public hearing
was opened. Lisa Hustad, Library Board President addressed the Board regarding the Library
budget. The public hearing was closed.

Discussion of key budget changes since public hearing publication

1) Funding for $1,500 for Chamber Brochure: Gracz noted the Board requested this and the
money was taken out of the Community Planning and of other sources.

2) Library Funding from Dane County increased $9.513:

3) Computer aid General Fund, Fund 401 and Fund 427

4) Fund 214 separated out fuel surcharge

5) Water and Sewer changes

It was noted these 5 items were addressed at the previous budget meeting and the Board felt

further elaboration was not needed.

No rate increase for either Water or Sewer, at this time: Staton noted there is no rate increase at
this time and further discussion will occur later on the agenda.

Estimated 2008 tax bill (County levy not known yet): An example was presented in the packet.

First Dollar Credit: Hoeft explained this is something new this year and will show up on every
tax bill that has an improvement value of at least $3,000. Vacant land parcels will not receive
this credit.

Equipment List to Finance Committee for January 12, 2009 Meeting (FYI Only): It was noted
this is for informational purposes only.

Applying TIF#2 funding to pay for part of the 2009 Railroad Insurance: Gracz referred to an e-
mail from the auditor. It was noted that a portion not the full amount of the TIF money could be
used to pay for the railroad insurance.

Discussion and Possible Action re: Approval of Budget Resolution #08-25: Bollig moved to
approve budget resolution #08-25. Second by Groenier. Staton noted there has been a
number meetings and the Board has spent over 20 hours discussing the budget. Way noted he
would be abstaining from this vote due to his involvement with the Oregon Area Fire/EMS
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District. Roll call vote: Way — abstaining, Harms — yes, Lourigan —yes; Groenier — yes;
Poole — yes; Bollig — yes; Staton — yes. Motion carried 6-0-1. Way abstaining.

i) Discuss and Approval of 2009 Fee Schedule — Resolution #08-26: Way moved, Second by
Lourigan to approve the 2009 Fee Schedule — Resolution #08-26. Gracz noted the petitioner
cost added to help developers out. Hoeft explained the dog and cat licenses are increasing for
2009. The County has raised their portion $2.50, so the Village is proposing a $0.50 cent
increase for a total of $3.00. Motion carried 7-0.

5. _The Village Board may adjourn into closed session from time to time during the course of the meeting
pursuant to Wis. Stat. sec. 19.85 (1) (g), to discuss negotiating a resolution to an elevation conflict between
existing Verizon Duct Bank and New 72-inch Culvert Replacement under Spring Street: Poole moved to
adjourn into closed session pursuant to Wis. Stat. sec. 19.85 (1)(e) to discuss negotiating a resolution to
an elevation conflict between Verizon Duct Bank and New 72 inch Culvert Replacement under Spring
Street. Second by Lourigan. Roll call vote: Way — yes; Harms — yes; Lourigan — yes; Groenier — yes;
Poole — yes; Bollig — yes; Staton — yes. Motion carried 7-0.

6. Update regarding 72-inch Culvert Replacement Project: The Board reconvened into open session.

7.  Approval of Minutes
a) October 8, 2008 - Poole moved to approved the Special Oregon Village Board Budget
minutes of October 8, 2008. Second by Groenier. Motion carried 7-0.

8. Approval of Vouchers - Poole moved to approve the Vouchers in the amount of $250,237.26.
Second by Groenier. Roll call vote: Way - yes; Harms -yes; Lourigan -yes; Groenier -yes;
Poole -yes; Bollig -yes; Staton —yes. Motion carried 7-0.

9. Communication and Miscellaneous Business: Staton noted he met with Kathleen Falk and Dane
County will separate the amount they will pay for the downtown project and railroad instead of
the packaged deal they were proposing.

10. Discuss and Possible Action re;: Water and Sewer Budgets ( Board Members Please bring your colored
sheets from the 11/17™ Packet — After a brief overview, the Board may continue discussion of the
water and sewer budgets at the December 8" Finance Meeting))

a) Major Water and Sewer Issues: Hoeft noted in the proposed 2009 water and sewer utility budget
they do not have a rate increase but recommend after the PSC Report comes out March 31% that
the Village looks at where the rate of return is and the cash flow condition. After looking at
where the rate of return is then determine if the Village needs to do a rate increase. Hoeft has
talked to the PSC and in March it will have been 5 years since the last rate increase and when it
comes to that point it is important to look at the rates at least annually. Staff is proposing to look
at it a few times a year and recommends spring after the PSC report comes out and in the fall
while working on the next year’s budget. Hoeft mentioned the Village is having more and more
resident’s not paying utility bills and some are paying it only once a year when it goes on the tax
roll. Hoeft noted this affects the cash flow in the water utility and makes the cash flow difficult
because bills and staff still need to get paid. Hoeft noted if several residents don’t pay their bills
it could speed up the rate increase process. Hoeft noted over $50,000 is going to the tax roll this
year for people failing to pay their monthly bills. Hoeft encouraged residents to pay their bills
on time. There was discussion regarding disconnections and returning to this procedure. It was
noted the PSC sets the late penalty on the utilities and it is currently 1%. It was noted a 10%
penalty is charged when it gets put on the tax roll. It was noted to hold the rest of the agenda
items until the December 8™ meeting.

All Agenda items below were not discussed — Held until the December 8, 2008 Meeting
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b)
<)
d)
€)
f)

2
h)

1)
2)
3)
4)
5)
6)
7)

Replacement of Transponders

Cash flow issues in water utility

Advance to water utility

Review of water rates after completion of 2008 PSC report
Review of sewer rates after 2008 audit

Review of delinquent utility bills in Spring, 2009
Encourage residents to pay utility bills monthly

Water and Sewer Utility Budgets Staff Report (White Paper)

April 9. 2007 Memo (Pink Paper)

Joint Meter Charge to Sewer (Yellow Paper)

2008 Cash Flow spreadsheets for the Water and Sewer utilities (Legal Paper)

2009 Water and Sewer Budgets (Purple Paper)

2009 Water and Sewer Cash Flows (Blue Paper)

2009 Water and Sewer Capital Budgets (Green Paper)

11. ADJOURNMENT: Lourigan moved to adjourn the Special Oregon Village Board Budget

meeting at 9:00 pm. Second by Bollig Motion Carried 7-0

Submitted by,
Tracey Hicks
Deputy Clerk/Deputy Treasurer



OREGON POLICE DEPARTMENT
383 Park Street
Oregon, Wisconsin 53575-1494
Non-Emergency: (608) 835-3111
Fax: (608) 835-5625

VILLAGE OF OREGON DOUGLAS H. PETTIT
Est. 1883 Chief of Police

November 18, 2010

Chief Douglas H. Pettit @
Oregon Police Department @ »
383 Park Street @
Oregon WI 53575 ' %
Chief Pettit: | |
This letter is to advise you that I have completed the pre-employment background investigation
on candidate Marilyn McGill. During the course of this investigation, numerous individuals and
sources of information were utilized to form my recommendation of this candidate.
Having now completed the investigation, I feel confident in concluding that she has
successfully passed the background investigation phase of the hiring process, and recommend that she -

advance to the next phase.

Should you have any questions regarding this recommendation, feel free to contact me.

Sincerely,

'''''''' /f
/V /4_______: .
ig J. Sherven

Lieutenant of Police

* POLICING IN PARTNERSHIP WITH OUR COMMUNITY *



12(b)

Michael Gracz

To: Pamperin-Volk, Mary - DOT

Cc: Rampetsreiter, Michael - DOT; Dina Bertolini; Hoelker, Michael - DOT; Mark Below;
staton.steve@gmail.com

Subject: RE: Village of Oregon Park & Ride Lot Maintenance Agreement

Mary: thanks.

i will have an answer to you by December 7

From: Pamperin-Volk, Mary - DOT [mailto:Mary.PamperinVolk@dot.wi.gov]

Sent: Friday, November 12, 2010 1:01 PM

To: Michael Gracz

Cc: Rampetsreiter, Michael - DOT; Dina Bertolini; Hoelker, Michael - DOT; Mark Below
Subject: RE: Village of Oregon Park & Ride Lot Maintenance Agreement

Mike,

If the Village of Oregon chooses not to maintain a lot at this site, WisDOT then needs to move forward and ask
Dane County to maintain the park and ride lot. Our first choice is to have the local municipality maintain the
lot but we need to move forward as we see this as an important part of our transportation infrastructure.

The highway project is nearing final design, and this critical issue needs to be resolved in order to resolve the
layout, environmental and funding impacts to the project. Therefore, we need your decision by December 7"
in order to bring resolution to this issue.

Mary Pamperin-Volk
WisDOT Southwest Region Multimodal Coordinator

WISDOT SOUTHWEST REGION
2101 WRIGHT ST
MADISON WI 53704

608-242-8018

From: Michael Gracz [mailto:MGracz@vil.oregon.wi.us]

Sent: Friday, November 12, 2010 9:09 AM

To: Pamperin-Volk, Mary - DOT

Cc: Rampetsreiter, Michael - DOT; Dina Bertolini; Hoelker, Michael - DOT; Mark Below
Subject: RE: Village of Oregon Park & Ride Lot Maintenance Agreement

Mary: What is the deadline for getting an official response back to the DOT?
The Village Board directed me to meet with Fitchburg to discuss the Park and Ride Lot issue.

1 except that this issue to be back on the December 6th Board meeting agenda.

From: Pamperin-Volk, Mary - DOT [mailto:Mary.PamperinVolk@dot.wi.gov]
Sent: Wednesday, November 10, 2010 3:26 PM
To: Michael Gracz
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