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VILLAGE OF OREGON
Special Village Board Budget Meeting

Thursday, October 22, 2009 at
5:30 p.m.

Village Hall
117 Spring Street
Oregon, WI 53575
Lower Level
Call to order

Roll call

The Village Board may adjourn into closed session from time to time during the course of the
meeting pursuant to §19.85(1) (e) to discuss Village’s negotiations with hotel developer
and Labor Contract Negotiations with AFSCME and §19.85 (1)(c) to consider 2010
Compensation for the Village Administrator and Department Heads

Board Will Reconvene into Open Session

Village Board will Recess at 6:00 p.m. to allow for the Joint Review Board Meeting

Board Call Back Into Order at Approximately 6:30pm-6:45pm

Public Appearances and Public Hearings
a) Discussion and Possible Action re: Tree Removal Fee for 442 N. Main Street—

Aaron Johnson, Owner (Staff’s Recommendation: Mr. Johnson should pay
$500 (amount received from his insurance company). Place any unpaid
amount on the tax roll as a lien and send the County a bill for the unpaid
portion. The first installment of the tax bill is not due until January 31°* 2010.
If the County pays the bill, we apply the payment to the Johnson’s tax bill. If
the County does not pay the bill, this gives the Johnson’s until January 31 to
pay the bill.

Approval of Vouchers
Community Input. The Village Board has established an opportunity for the public to address
the Board. In the event community members wish to address the Board, 15 minutes will be

provided; otherwise the agenda will proceed as posted.

Proclamations and Announcements
a) Village Board Comments

b) Staff Comments
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Communication and Miscellaneous Business

2010 Budget

Discussion of Projected 2009 Tax Bill and Estimated 2009 TIF Increments

Discussion of Follow Up Information to Village Board Questions from October 19" Board
Meeting

Discussion of Budget Changes since Budget was distributed on October 5™

Review of Five Year Pavement (Street Improvement Program) Forecast by Director of Public

Works Mark Below ( Will be Distributed at Meeting)

Discussion and Possible Action re: Increasing Funding from $50,000 to $150,000 for 2010
Street Improvement per Trustee Harms’ Request

Discussion regarding Information from Youth Center for 2010 Budget
Discussion and Possible Action re: Possible 2010 Funding for THRIVE

Discussion and Possible Action re: Increase Funding by $500 for 2010 Dane County Cities
and Villages Association (Note: Dues Last Increased in 2003)

Discussion and Possible Approval re: Debt Service and 2008 Borrowing Debt Service

Discussion and Possible Approval re: Oregon Area Fire/EMS 2010 Budget

Public Works Budget Section

Tree, Brush & Recycling - (Pages 81-82)

Weed & Nuisance Control - (Page 83)

Cemetery - (Pages 85-86)

Recreation Program - (Page 98)

Refuse and Recycling Pickup (Page 114) — Discussion of Pending Electronics Recycling
Legislation

Discussion and Possible Action re: Public Works and Parks Equipment (Pages 129-131)

2010 Water and Sewer Utility Budgets (Will be Distributed at Meeting)
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30.

31.

32.
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a) 2009 Sewer Rate Review — In process required every 2 years

b) September 2009 ACH payments compared with October and November 2008

c) Discussion on using PSN for utility customer access to utility bill and to pay utility
bills

d) 2010 Utility Capital Purchases

e) Discussion of Delinquent utility bills and transfer to tax roll and Possible Board Action
to lower level for disconnection notice

f) Approval of 2010 Water and Sewer Budgets (The Board may delay approving the
budgets until the October 26" Special Board Meeting)

Discussion and Possible Action on setting 2009 interest rate for advances at 2%

Discussion of Possible Approval of Preliminary 2010 Budget and Setting Hearing Date at
October 26" Special Board Meeting

The Village Board may adjourn into closed session from time to time during the course of the
meeting pursuant to §19.85(1) (e) to discuss Village’s negotiations with hotel developer
and Labor Contract Negotiations with AFSCME and §19.85 (1)(c) to consider 2010
Compensation for the Village Administrator and Department Heads

Board will Adjourn Meeting from Closed Session

Adjournment

Note: Any person who has a qualifying disability as defined by the Americans with Disabilities
Act that requires the meeting or materials at the meeting to be in an accessible location or format
must contact the Village Clerk at (608) 835-3118, 117 Spring Street, Oregon, Wisconsin, at least
twenty-four hours prior to the commencement of the meeting so that any necessary arrangements
can be made to accommodate each request



Assessed Value 2008
Assessed Value 2009

Home value 2008
Home value 2009

Oregon School District
Dane County

MATC

State of Wisconsin
TIF Districts 2 & 3
Village of Oregon

School Credit
Taxes before lottery credit

First Dollar Credit
Lottery Credit.

Net taxes

Home value 2008
Home value 2009

Oregon School District
Dane County

MATC

State of Wisconsin

TIF Districts 2 & 3
Village of Oregon

Taxes before lottery credit

School Credit
Taxes before lottery credit

First Dollar Credit
Lottery Credit

Net taxes

10/21/2009 3:51 PM

Village of Oregon
2009 Estimated Tax bill

#12

852,783,100
865,099,000
$ 220,000 Percent Percent
$ 217,800 Mill Rates Tax Levies of Total Increase
2008 2009 Difference 2008 2009 2008 2009 tax bill (Decrease)
2,304.97 2,331.71 26.74 0.0104771  0.0107057 8,934,714 9,261,520 53.6091 3.66%
518.38 546.31 27.93 0.0023563  0.0025083 2,009,391 2,169,942  12.5604 7.99%
265.29 279.76 14.48 0.0012058 0.0012845 1,028,321 1,111,205 6.4321 8.06%
37.90 36.99 (0.91) 0.0001723  0.0001698 146,919 146,919 0.8504 0.00%
82.24 100.55 18.31 0.0003738  0.0004616 318,777 399,366 2.3117 25.28%
1,050.27 1,054.15 3.87 0.0047740  0.0048400 4,071,164 4,187,059  24.2363 2.85%
4,259.05 4,349.46 90.42 0.0193593  0.0199700 16,509,287 17,276,012
(392.45) (383.00) 9.46 -0.001784 -0.0017585 (1,521,264) (1,521,264)
3,866.59 3,966.46 99.87 0.0175754] 0.0182115 14,988,023 15,754,747
(41.05) (41.05) -
(94.73) (94.73) -
3,730.81 3,830.68 99.87 2.68%
$ 450,000
$ 445,500 Mill Rates Tax Levies
2008 2009 Difference 2008 2009 2008 2009
4,714.71 4,769.40 54.70 0.0104771  0.0107057 8,934,714 9,261,520
1,060.32 1,117.45 57.13 0.0023563  0.0025083 2,009,391 2,169,942
542.63 572.24 29.61 0.0012058  0.0012845 1,028,321 1,111,205
77.53 75.66 (1.87) 0.0001723  0.0001698 146,919 146,919
168.21 205.66 37.45 0.0003738  0.0004616 318,777 399,366
2,148.29 2,156.21 7.92 0.0047740  0.0048400 4,071,164 4,187,059
8,711.69 8,896.63 184.94 0.0193593  0.0199700 16,509,287 17,276,012
(802.75) (783.41) 19.34 -0.0017839 -0.0017585 (1,521,264) (1,521,264)
7,908.94 8,113.22 204.28 0.0175754  0.0182115 14,988,023 15,754,747
(41.05) (41.05) -
(94.73) (94.73) -
7,773.16 7,977.44 204.28



TIF calculation

2010
County ©2,169,941.81- 846,288,800 0.0025641 866,491,100 2,221,741.87 51,800.07
Village 4,187,059.00 846,288,800 0.0049476 866,491,100 4,287,010.96 99,951.96
School 9,261,520.00 846,288,800 0.0109437 866,491,100 9,482,607.65 221,087.65
MATC 1,111,205.41 846,288,800 0.0013130 866,491,100 1,137,731.70 26,526.29
16,729,726.22 0.0197683 17,129,092.19 399,365.97
State Computer Aid
TIF #2 166300 3,287.48
TIF #3 27900 551.54
TIF #4 52300 1,033.88
TIF breakdown
Gorman
Payment
TIF #2 14,606,600 288,748 for debt
TIF #3 4,981,400 98,474 55,756.61 42,717.41 40,000 2,717.41
TIF #4 614,300 12,144
20,202,300 399,366

10/21/20093:52 PM
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TIF expense not covered by debt issue



Village of Oregon
2010 Budget
Changes since 10/5/09

Increase in State Computer Aid

Decrease in Payments from other Municipalities for Senior Center
Decrease in Fire District Costs

Increase in Library Delivery and Outreach Costs
delivery charge is $3,780.84

Deficit

10/21/2009 3:51 PM

#14

711
(834)

5,946
(10,000)

(4,177)
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YYOUTH GENTER

110 North Qak Street
P.O.Box 124
Oregon, WI

(608) 835-0822

October 14, 2009

Mr. Michael Gracz
Village of Oregon
117 Spring St.
Oregon, WI 53575

Re: Funding of the Oregon Youth Center
Dear Mr. Gracz: |

We would like to take this opportunity to thank the Village of Oregon for its financial support
of the Oregon Youth Center in 2009, in the amount of $9,000. We hope that you continue to find
the center a valuable resource for the residents of Oregon and their children.

For 2010, we would like to ask you for $15,000 dollars in financial support. This includes $6,000
for rent and $9,000 for the operations of the Youth Center. With the 2009 school year in session
we have seen a significant increase in our youth attendance. Your financial support is needed to
continue a successful youth program.

We encourage you and all board members to visit the Oregon Youth Center at any time so that
~ you can see first hand how beneficial our after-school program is to your town’s youth and to the
community at large.

If you have any questions, please feel free to contact our Youth Center Manager, Chelsea
Leachman at 835-0822.

Cindy Marshall
Advisory Board Interim President
Oregon Youth Center
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\VYIIITH GENTER

110 North Street
P.O. Box 124
Oregon, WI 53575
(608) 835-0822

September 23, 2009
Mr. Steve Staton, President
Village of Oregon
- 117 Spring Street
Oregon, WI 53575
Dear Mr. Staton and Board Members:

k
Duplicated Attendance Ig rF ‘

vApn'l i pre
May: < = \TA6
June 577
July 458
August 214

Upcoming Events/Activities - _
- Sept 25: Homecoming Parade - Oct. 2: Open House BBQ 5:30-7pm
- Sept 21-Oct 2: Cookie Dough Sale ' - RCI & Middle school calendar
- Oct. 31: Halloween Party, 5-9pm open to the community

We would like to encourage you and all board members to visit the Oregon Youth Center at any time
so that you can see the benefits the students of the Village of Oregon reap by attendmg this after-

school program.

Sincerely,

Chd/sew Lead'vmaw

'Chelsea Leachman o
Oregon Youth Center Manager ‘
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Oebober 7, 2009
Dear Mk,

[ pleased to share with you some of the most recent press on the work we we doing, [ very exeited o arnounce o
work iy secarinp §770,000 ix grante (stats, federal) to taunoh rew food busivesses around the region at he same Give
that we &«o&w&f«/@ Laanched our Grocers 54% Local propect to irerease salbs of z%oa/@-/m/aae/ products (see oue
website for wore coverage ). Oue Budger Career Notwork Alopts propect malehing regional busivesses with guadlfied
AW dburns has been suoessfutly baurched and is soaling 4p niely, As abuays, thak 9% for your contiued support—

ﬁkaeﬁe{y, ‘ Vi

© MADISON REGION ECONOMIC DEVELOPMENT ENTERPRISE



CITY OF VERONA

111 Lincoln Street
Verona, Wisconsin 53593-1520

Telephone: (608) 845-6495
Fax: (608) 845-8613
WWW.Cl.verona.wi.us

October 9, 2009

Steven Staton
Village of Oregon
117 Spring Street
Oregon, W1 53575

Dear Steven,

As each of our communities struggle to prepare and finalize our respective budgets in these difficult
economic times, | write this letter to strongly encourage your support of Thrive, the regional economic
development enterprise for our eight-county region. We continue to hear and read about how much the
sales tax revenue has declined in the region. This on top of other revenue cuts, new mandates and increasing
demand for services at the local level not only suggests but demands that we view economic development
issues regionally, not individually by municipality.

In its short year and a half of full engagement (Thrive was fully staffed as of January, 2008), Thrive has set a
high bar and accomplished meaningful, impactful results for the region, including:
e Securing $110,000 in grants to launch regional food businesses and industry jobs;
e Expanding capital for high potential businesses through the expansion of Act 255, the tax investor
credit legislation; ‘
* Launching the Badger Career Network Alerts system to match regional businesses with targeted,
qualified UW Madison alumni;
e Partnering with the state and UW Extension to grow the sales of regionally-produced foods through
its Grocers Buy Local program;
Branding and promoting the region;
Launching a very successful—and ongoing—Regional Principles of Collaboration agreement across
the eight-county region, along with a collaborative system of leads sharing among regional
economic development professionals.

As Thrive’s successes in such a short period of time demonstrate, we are strongest when we work together.
While a historic strength and point of pride in our region is, and continues to be, our unique and strong local
communities, the challenge before us today is to compete in a global economy. No matter how strong each
community is, that is a challenge we simply cannot meet acting alone. No single community, acting on its
own, can compete with any other region worldwide. Building a successful, competitive economy in the
global market requires collaboration to create and sustain the businesses, services, knowledge base,
workforce development, quality of life and sustainable economic climate we desire.

| urge you to continue to support Thrive financially and with any other expertise or resources your

community may be able to provide in its work to grow the region’s economy in ways that preserve and
enhance quality of life in our region.

Thank you,

Mochkammu

Mayor Jon Hochkammer, Verona
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July 29, 2009

Steven Staton
Village of Oregon
117 Spring Street
Oregon, W! 53575

Dear Steven,

Thrive has provided important and needed leadership over the past two years as the first-ever economic
development enterprise for the eight-county Madison Reglon focused on growing the region’s economy in ways
that preserve and enhance quality of life.

Thanks to your early vision and support, we launched Thrive in a time of relative economic stability, allowing us to
position our organization strongly and set our roots firmly. Because of this, we have delivered tangible results are
now positioned to continue moving forward to takethese results to new heights. Enclosed please find a 1-page
summary of some of Thrive’s recent accompllshments as well as a 1-page overview of our marketing and
communications tools available to you.

Thrive’s role in the region is needed now more than ever, but the work that needs to be done will only happen if
the region comes together and supports it. This support begins with your continued investment to enhance the
work of building a strong future for our communities and our region, setting an example of leadership for the
region as we move toward our fundraising goal.

We hope that you and your community will again commit at a level that works for you and that demonstrates your
Ieadersh:p as an investor. Based on the direction from city, village and town administrators and clerks, the
volunteer investment level for each community has been determined by using equalized value. Please find that
breakdown enclosed to see the suggested investment level for your community.

Also enclosed is a pledge form, which we ask that you send in to confirm your commitment. Please contact Shane
Wibeto at Thrive (608-443-1962 or swibeto@thrivehere.org) for any questions or: more information.

Thank you:for your consideration and leadership to ensure that our region continues to thrive. . B

Sincerely,

John Wiley Mark Cullen John Biondi

Fundraising Co-chair ‘ ‘ " Fundraising Co-Chair . Thrive Board Chair

Director, Institute for Discovery Chair, J.P. Cullen & Sons President, C5-6 Technologies
(608) 265-8444 ‘ (608) 754-6601 : (608) 836-3587
jdwiley@uwmad.wisc.edu : mark.cullen@jpcullen.com - jbiondi@c56technologies.com

CCiMike Gracz " e e

©MADISON REGION ECONOMIC DEVELOPMENT ENTERPRISE
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Thrive Pledge Form

Company name: agrees to provide
S per year for three (3) years to support the funding of Thrive, the regional
economic development enterprise for the eight-county Madison Region.

Name

Date
Contact information to receive invoice:

Contact name

Contact mailing address (street/PO Box, city, state, zip code)

Contact phone # Contact fax #

Contact email

Preferred method of invoice receipt:

Email Mail Fax

**please return pledge form to:
Shane Wibeto

Project Assistant Phone: (608) 443-1962
Thrive Fax:  (608) 395-3987
PO Box 71 Email: swibeto@thrivehere.org

Madison, Wi 53701-0071

~ Thrive is a 501(c)6 organization. Contributions to a section 501(c)6 organization may be
deductible as trade or business expenses if ordinary and necessary in the conduct of the
contributor’s business. Please consult your accountant or legal counsel with any questions.

The Thrive Board of Directors and staff thank you for your commitment and pledge to Thrive
and to the vision of growing the Madison Region’s economy in ways that preserve and
enhance quality of life.

©OMADISON REGION ECONOMIC DEVELOPMENT ENTERPRISE
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Vision: To grow the region’s economy in ways that preserve and enhance quality of life

in the
8-County Madison Region: Columbia, Dane, Dodge, Green, lowa, Jefferson, Rock, Sauk

CREATE and GROW COMPANIES
ENHANCE QUALITY of LIFE
MARKET the REGION

RECRUIT TALENT

INFORM DECISION-MAKERS
COMPETE GLOBALLY

{* Coliaborate |

i

» Create

What does this look like? Already in 2009, Thrive has:

e Worked to increase regional food sales and products by connecting growers, distributors, and grocers

e Improved capital access for more companies via passage of Accelerate Wisconsin investor tax credit
expansion

e Marketed the region at BIO 2009 in collaboration with Alliant Energy, MG&E, UW-Madison, and the cities
of Madison, Middleton, and Fitchburg

e Awarded grants to five regional companies to bring them to BIO 2009 for strategic partnering sessions

¢ launched the Healthcare Leadership Collaborative for workforce wellness to increase employee health and
productivity

e [dentified nursing workforce needs to help partners better address the gap

e [mproved talent recruitment via the Badger Career Network Alerts system with the Wisconsin Alumni
Association

e Convened 11 counties to learn about the federal stimulus package process and to streamline requests in
Wisconsin

e Developed projects to improve capital access for regional growth businesses

e Promoted State of the Madison Region metrics and Regional Assets and Opportunities data to business
and government to enhance decision-making and strategic planning

e Added new tools to measure the region’s success: target industry sector snapshots for agriculture, biotech,
and healthcare

e Increased a culture of regional collaboration via the Regional Principles of Collaboration

All of this works to:

e Position the region to be competitive in the global economy

s Provide regional data to enhance decision-making

o Drive the regional strategy to create and grow our own companies
Make new connections among groups and individuals for new and
improved results

Respond to unmet needs of the region and its industries

Address economic development and quality of life

Focus the region on collaboration

Enhance county and community economic development efforts

e Respond to the current economy
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Thrive Marketing Tools — Economic Developers and Regional Businesses

One of Thrive's core principles is to support and enhance the efforts of our partners — and one way we do this is by offering
complimentary marketing resources, tools, and services that you can use. It helps promote the region and it helps enhance your own
efforts. Here's a little bit of what you can do with what we provide.

Promote

Success: Let us know how this region and its assets have helped you or your company succeed by submitting or working with uson a

success story to be posted on our website or shared through the e-newsletter or with the media.
It's a great way to get additional publicity and to demonstrate how you—and the region--thrive.

News: Thrive sends out an e-newsletter to thousands of individuals each month. We're always
looking for stories and news, so let us know how we can help promote your work. We also post
regional news on our website in our News section.

Events: Have a big event coming up and need to get the word out to a regional audience? Let us
know and we'll post it on our website's Events Calendar. Email Shane, swibeto@thrivehere.org.

Recruit Talent: Thrive creates and hosts talent recruitment pages to assist partners in their recruitment or other efforts by
promoting businesses and the region with customized information.
See an example at www.thrivehere.org/portage.

hrive's information
on Region, our sales
hetter equipped to

nts and prospects with

Access Data: Thrive releases data that can be used for marketing, talent recruitment, and for
informing local decision-makers through relevant research: the Madison Region’s Assets and
Opportunities Initiative (www.thrivehere.org/assetsandopps), the State of the Madison
Region Report (www.thrivehere.org/regionalmetrics) and our annual sector snapshots. Look
for more data resources coming soon, or explore www.thrivehere.org for a wealth of data on
working, living, and playing in the region — including county-specific pages at
www.thrivehere.org/communities.

Get in the News: Have a great story to tell? Thrive can help with media placement and assistance — like writing press releases and
making media connections, hosting the release and images on our website, or fielding media inquiries at local, regional, national and
international levels.

Co-Brand with Us: The name “"Thrive" was chosen because
anyone can use it. In our region of creative, innovative energy,
the benefit of living and working here is that you thrive —you,
your business, your family. Co-branding on your website, with
postcards, or in other materials is a great way to enhance
your own marketing efforts by sending a message that you're
thriving at what you do--and that you're part of a thriving
region, as well. (thrivehere.org/promote)

Use our Materials: Use Thrive’s website and regional
materials to help promote your own businesses and efforts.

Sell the Region

Being part of a strong region means something in this global economy. The Regional Principles of Collaboration are intended as a
tool for collaboration and as a selling point for the region. Just ask Dan Smelzer, CEO of ALC, which recently located in Jefferson
County: “That kind of [regional] resource and connection is invaluable in launching our business... Working regionally has become a
proven strategy for strong communities, strong states and ultimately a stronger nation.”

Send a Postcard: Thrive has designed postcards that highlight the region's assets and let people know why the result of living and
working here is to thrive. And we've made them easy and fun to send to clients or prospects — right from our website at
www.thrivehere.org/postcard.

Growing the region’s economy in ways that preserve and enhance quality of life.
http://www.thrivehere.org/tools 608.443.1961




Dane County and Municipality Equalized Value - Thrive Investment Calculation

Equalized Value
2008 2008 ($) .
[pANE COUNTY 47,086,428,500 100.00} $ 40,000 .
fc EDGERTON 1,665,500 0.003] % 1 0.00
Ic FITCHBURG 2,480,911,500 4.937| $ 1,975 2.47
Jc MADISON 22,669,078,600 45.107] $ 18,043 22.55
lc MIDDLETON 2,498,106,200 4.971 $ 1,988 2.49
lc monONA 1,045,758,600 2.081] $ 832 1.04]
lc sToUGHTON 983,149,000 1.956] 783 0.98}
JC SUN PRAIRIE 2,503,180,300 4.981] $ 1,992 2.49)
Jc veronA 1,140,827,900 2.270| $ 908 1.14
T ALBION 210,268,600 0.418] $ 167 0.21
T BERRY 189,379,200 0.377] ¢ 151 0.19}
T BLACK EARTH 71,745,100 0.143] $ 57 0.07}
T BLOOMING GROVE 184,774,700 0.368] $ 147 0.18]
T BLUE MOUNDS 124,803,700 0.248] $ 99 0.12}
T BRISTOL 390,560,300 0.777] ¢ 311 0.39]
T BURKE 437,550,600 0.871] $ 348 0.44
T CHRISTIANA 125,265,100 0.249] $ 100 0.12
T COTTAGE GROVE 394,769,000 0.786] § 314 0.39l
T CROSS PLAINS 250,236,600 0.498] $ 199 0.25
T DANE 111,833,200 0.223] $ 39 0.11]
T DEERFIELD 185,106,200 0.368] $ 147 0.18}
T DUNKIRK 199,362,000 0.397] ¢ 159 0.20]
T DUNN 735,586,300 1.464] $ 585 0.73]
T MADISON 393,303,300 0.783] $ 313 0.39]
T MAZOMANIE 112,745,400 0.224] $ 90 0.11}
T MEDINA 132,124,600 0.263] $ 105 0.13]
T MIDDLETON 1,048,871,700 2.087] $ 835 1.04]
T MONTROSE 130,655,100 0.260] $ 104 0.19]
T OREGON 394,978,300 0.786] $ 314 0.39]
T PERRY 78,945,500 0.157] $ 63 0.08]
T PLEASANT SPRINGS 478,310,100 0.952] ¢ 381 0.48]
T PRIMROSE 78,631,200 0.156] $ 63 0.08]
T ROXBURY 212,748,400 0.423] $ 169 0.21
T RUTLAND 245,729,300 0.489] $ 196 0.24
T SPRINGDALE 299,922,000 0.597| $ 239 0.30
T SPRINGEIELD 358,911,500 0.714] $ 286 0.36
T SUN PRAIRIE 243,992,500 0.485] $ 194 0.24
T VERMONT 135,609,000 0.270] $ 108 0.13]
T VERONA 305,847,400 0.609] $ 243 0.30}
T VIENNA 196,110,100 0.390] $ 156 0.20]
T WESTPORT 779,990,200 1.552] ¢ 621 0.78]
T WINDSOR 610,584,000 1.215] $ 486 0.61}
T YORK 76,640,900 0.152] ¢ 61 0.08l
\/ BELLEVILLE 154,139,100 0.307] $ 123 0.15]
\V BLACK EARTH 98,719,000 0.196] $ 79 0.10l
\V BLUE MOUNDS 40,908,100 0.081] $ 33 0.04
V BROOKLYN 64,809,800 0.129] § 52 0.06
\V CAMBRIDGE 138,503,400 0.276] $ 110 0.14
\V COTTAGE GROVE 516,974,600 1.029] ¢ 411 0.51
V CROSS PLAINS 319,275,700 0.635] $ 254 0.32
\ DANE 79,346,500 0.158] $ 63 0.08}
\ DE FOREST 169,014,100 0.336] & 135 0.17}
V DEERFIELD 705,642,100 1.404] $ 562 0.70]
V MAPLE BLUFF 394,201,200 0.784] $ 314 0.39
\V MARSHALL 175,702,900 0.350] $ 140 0.17
V MAZOMANIE 138,852,650 0.276] $ 111 0.14
\V MCFARLAND 756,453,200 1505] $ 602 0.75
V MOUNT HOREB 600,090,900 1.194] § 478 0.60]
V OREGON 848,862,100 1.689] ¢ 676 0.84}
V ROCKDALE 15,851,600 0.032] $ 13 0.02
\V SHOREWOOD HILLS 510,566,600 1.016] ¢ 406 0.51
\V WAUNAKEE 1,279,888,600 2.547 1,019 1.27
TOTAL 50,256,371,350 100 100

(An * means that the municipality crosses into another county)
580,000 is the estimated public sector investmentby Dane County and its municipalities
540,000 is the estimated Dane County contribution representing 50% of the investment



DANE COUNTY CITIES & VILLAGES ASSOCIATION 2010 DUEs

2007 total
Municipality Population 2009 Dues increase Dues
1 Village of Belleville 1,894 § 735.00 75.00 810.00
2 Village of Black Earth 1,331 § 735.00 75.00 810.00
3 Village of Brooklyn 774 § 525.00 75.00 600.00
4 Village of Blue Mounds 720§ 525.00 75.00 600.00
5 Village of Cambridge 1,161 % 735.00 75.00 810.00
6 Village of Cottage Grove 5,158 § 1,365.00 250.00 1,615.00
7 Village of Cross Plains 3500 3 1,155.00 75.00 1,230.00
8 Village of Dane 954 § 525.00 75.00 600.00
9 Village of Deerfield 2,208 § 735.00 75.00 810.00
10 Village of DeForest 8,388 $ 1,995.00 500.00 2,495.00
11 Village of Maple Biuff 1,342 3 735.00 75.00 810.00
12 Village of Marshall 3676 § 1,155.00 75.00 1,230.00
13 Village of Mazomanie 1,578 § 735.00 75.00 810.00
14 Village of McFarland 7288 % 1,785.00 250.00 2,035.00
15 Village of Mt. Horeb 6609 § 250.00 2,035.00
16 Village of Oregon 8535 3 1,995.00 500.00 (2,495.00>
17 Village of Rockdale 191  § 315.00 - 315.00
18 Village of Shorewood Hills 1,711 § 735.00 75.00 810.00
19 Village of Waunakee 10,785 § 2,415.00 500.00 2,915.00
20 City of Edgerton 1 315.00 - 315.00
21 City of Fitchburg 22,900 $ 2,978.00 500.00 3,478.00
22 City of Madison 223280 § 4,515.00 500.00 . 5,015.00
23 City of Middleton 16,935 § 2,719.00 500.00 3,219.00
24 City of Monona 8,146 § 1,995.00 500.00 2,495.00
25 City of Stoughton 12,755 % 2,541.00 500.00 . 3,041.00
26 City of Sun Prairie 25180 §$ 3,002.00 500.00 3,502.00
27 City of Verona 9846 § 2,205.00 500.00 2,705.00
TOTALS: 386,828 % 40,955.00 6,650.00 47,605.00
%

#19

8/7/12009

Per Centage
Increase

10%
10%
14%
14%
10%
18%

6%
14%
10%
25%
10%

6%
10%
14%
14%
25%

0%
10%
21%

0%
17%
1%
18%
25%
20%
17%
23%

cost per
person

0.43
0.61
0.78
0.83
0.70
0.31
0.35
0.63
0.37
0.30
0.60
0.33
0.51
0.28
0.31
0.29
1.65
0.47
0.27
28.64
0.15
0.02
0.19
0.31
0.24
0.14
0.27
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ACCOUNT
DESCRIPTION

100-43300-000
100-43425-000
100-43426-000
100-43427-000
100-43428-000
100-43520-000
100-43521-000
100-43522-000
100-43523-000
10n-43700

100-46100-000
100-16230-000
100-46231-000
100-46235-000
100-46240-000
100-46245-000

100-47200-000
100-47325-000
100-47326-000
100-47327-000
100-47328-000
T 7330-000

100-48100-000
100-48300-000
100-48500-000
100-48520-000
100-48610-000

TOTAL REVENUES GENERAL FUND

100-52200-110
100-52200-111
100-52200-112

N/A We only keep about 3% exp acct 52800-210

#21

2008 2009 2009 Variance % Comments
ACTUAL YTD APPROVED 2009 Budget Change Relating to
YEAR END 10/9/2009 BUDGET 2010 Budget budget

GENERAL FUND
REVENUES
Other Federal Payments - 0 - 1,750 - (1,750) -100.00%
Fire Ins Due Village of Oregon 24,968 25,555 25,555 25,000 25,000 - 0.00%
Fire Ins Due Town of Oregon 7,659 9,681 9,681 10,000 10,000 0 0.00%
Fire Ins Due Town of Dunn 4,821 4,821 4,821 5,500 5,500 - 0.00%
Fire Ins Due Town of Rutland 2,133 2,262 2,262 1,750 1,750 - 0.00%
State Aid Office of Justice 71,449 61,015 99,775 - 75,000 75,000
State Aid DOT 64,100 62,996 64,990 - 20,000 20,000 N/A We only keep about 3%
EMS Funding 5,935 5,838 5,838 6,000 6,000 - 0.00%
DNR Grant - 8,190 8,190 - - - N/A
Other County Grants 7,000
Intergovt Revenues 188,066 180,359 221,112 50,000 143,250 93,250  186.50%
Other Public Charges - 0 - 2,500 - (2,500) -100.00%
EMS Revenue 281,412 297,161 462,825 (8,134)  -1.76% Only 8 mths
Bad Debt Expenses 0 (120,000.00) 000y 61,000 N/A
CPR Revenue 775 1,220 2,000 1,000 (1,000) -50.00%
UST/AST Tank Fees 1,872 1,714 1,000 1,200 200 20.00%
Racetrack Revenue 11,480 8,635 8,635 11,500 11,500 - 0.00%
Public Charges for Services 295,539 308,730 366,547 359,825 409,391 49,566 13.78%
Hwy Responses - - 10,000 20,000 15,000 (5,000) -25.00% Need to bill out!!
Village of Oregon 345,703 305,677 376,795 382,348 382,347 -1 0.00%
Town of Oregon 144,085 112,930 139,204 131,773 141,362 9589 7.28%
Town of Dunn 92,234 69,971 86,220 87,579 86,531 (1,048) -1.20%
Town of Rutland 37,052 28,093 34,629 35,178 35,700 522 1.48%
Oregon School District - ~ - 500 - -500 -100.00% Gone Football game
Intergovt Charges for Service 619,074 516,671 646,848 657,378 660,940 3,562 0.54%
Interest Income 14,784 1,961 2,790 21,000 3,000 (18,000) -85.71%
Sale of Property 350 16,725 20,000 - - - N/A
Donations 40,791 225 225 - N/A
General Donations 1,228 1,260 1,320 - 500 N/A
Miscellaneous 7,870 688 688 - - - N/A
Total interest & etc 65,023 20,859 25,023 21,000 3,500 (17,500) -83.33%

1,167,702 1,026,619 1,259,530 1,088,203 1,217,081 128,878 11.84%
GENERAL FUND
EXPENDITURES
Fire Chief Salary 20,915 21,507 28,381 25,418 27,749 2,331 9.17% Back 1/2 payoll on 1/15/10
Fire Captains Salaries 75,351 82,648 112,192 112,192 132,692 20,500 18.27%

it 3,933 - 3,060 3,060 - (3,060) -100.00% “ombin
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100-52200-113
100-52200-114
100-52200-131
100-52200-132
100-52200-133
100-52200-134
100-52200-143
100-52200-151
100-52200-152
100-52200-153
100-52200-155
107 52200-156
. 2200-190
100-52200-193
100-52200-196
100-52200-210
100-52200-215
100-52200-216
100-52200-217
100-52200-227
100-52200-290
100-52200-310
100-52200-312
100-52200-320
100-52200-322
100-52200-325
100-52200-330
10n-52200-331
. 2200-332
10u-52200-335
100-52200-340
100-52200-341
100-52200-343
100-52200-350
100-52200-360
100-52200-361
100-52200-362
100-52200-370
100-52200-390
100-52200-391
100-52200-522
100-52200-790
100-52200-792
100-52200-793

Fire Fica

Fire Medicare

Fire Retirement

Fire Health Ins

Fire Life Ins/Inc Continuation
Fire Volunteer Officer

Fire Volunteer Intern

Fire Volunteer Reimbursement
Fire Volunteer Training Reimburse
Fire Volunteers Racetrack
Fire Unemployment

Fire Workers Comp

Fire Vehicle Purchase

Fire Contracted Services

Fire Legal

Fire Audit

Fire Computer Consultant
Fire Contingency

Fire Maintenance Agreements
Fire Office Supplies

Fire Computers

Fire Publications Subscriptions
Fire Books

Fire Dues

Fire Training

Fire Intern Ed Reimbursement
Fire Chief Training

Fire Public Education

Fire Operating Supplies

Fire Uniforms

Fire Communications Repairs
Fire Repairs & Maintenance
Fire Vehicle Repairs Supplies
Tires

Fire Gas & Oil

Fire Racetrack Expenditures
Fire Other Supplies & Expenses
Fire Retention

Fire Truck Insurance

Fire Protection Equipment
F/F inspection Training

2% Dues

2008 2009
ACTUAL YTD
YEAREND  10/9/2009
2,755 -
6,580 -
10,437 9,119
2,435 2,133
22,980 22,978
21,639 18,236
2,483 2,573
1,538 775
4313 2,700
48,929 25,288
9,778 8,028
3,656 3,016
. 14
5,492 4,501
3,954 8,431
4,453 4,745
2,250 2,750
1,110 .
5,451 1,581
3,052 2,315
696 235
284 59
270 93
625 745
2,997 5,951
2,000 250
760 -
532 1,145
9,105 6,136
7,954 638
977 1,040
2,060 1,959
24,507 29,063
20
8,951 3,574
214 665
1,427 798
1,003 715
3,203 1,911
5,146
1,195
41,368 30,450

6,409
3,507
14,569
3,407
29,101
23,000
2,700
1,500
4,050
37,089
10,824
3,700
14
5,830

10,341
6,745
2,750

1,581
2,750
500
59

93
745
6,651
2,750

1,495
6,656
1,000
1,040
2,000

31,063

5,361

655
1,000
1,000
3,000

35,000

2009

APPROVED
BUDGET

Variance % Comments
2009 Budget Change Relating to
2010 Budget budget
(6,409) -100.00%
(3,507) -100.00%
431 2.96%
93 2.73%
3,155 11.75%
(2,013) -5.91% 2010 is based on employees paying 5%
400 16.00% Accident/sick policy too
- 0.00% Lisa, Gene, Randy
- 0.00%
(30,623) -47.39%
(2,181) -32.64%
- 0.00%
- N/A
(2,330)  -39.97% Chief Bloom stated rate doing down
- N/A
5,841 116.82% Lease,internet,Sara
4,500  150.00%
400 15.38%
(250) -100.00%
- 0.00%
500 50.00% Inspection soft,service pm extrication
1,250 45.45%
500  100.00%
- N/A
410 74.55%
200 25.00%
0 0.00% By yrend of 09 80X09 fire 160 Mike
2000 66.67%
0 0.00%
750  300.00%
0 0.00%
1150  76.67%
450 81.82%
500  33.33%
9500 172.73%
N/A D6 ¢
-500 -7.69%
1350  900.00%
0 0.00%
1000 100.00%
-1300  -28.89%
N/A
N/A
0 0.00%
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100-52200-830

100-52250-210
100-52250-221
100-52250-222
100-52250-223
100-52250-224
100-52250-230
100-52250-340
100-52250-350
1r"™ 52250-524

100-52300-110
100-52300-111
100-52300-112
100-52300-113
100-52300-114
100-52300-131
100-52300-132
100-52300-133
100-52300-134
100-52300-143
100-52300-150
100-52300-151
100-52300-152
10n-52300-153

2300-155
10u-52300-156
100-52300-142
100-52300-193
100-52300-210
100-52300-215
100-52300-216
100-52300-217
100-52300-227
100-52300-290
100-52300-292
100-52300-295
100-52300-296
100-52300-310
100-52300-312
100-52300-320

Fire Equipment
Total Fire Expenses

Building Contracted Services
Building Gas & Electric

Building Telephone

Building Water & Sewer
Building Monitoring System
Building Maintenance Contracted
Building Operating Supplies
Building Repairs & Maintenances
Building Insurance

Total Building Expenses

EMS Chief Salary

EMS Medicare

EMS Retirement

EMS Health Insurance

EMS Life Ins/Inc Continuation
EMS Medical Director

EMS Volunteer Office

EMS Volunteer Intern

EMS Volunteer Reimbursement
EMS Volunteer Training Reimburse
EMS Volunteer Racetrack
EMS Unemployment

EMS Workers Compensation
EMS Contracted Services
EMS Legal

EMS Audit

EMS Computer Consultant
EMS Contingency

EMS Maintenance Agreements
EMS Contract CPR Class
EMS Immunizations

EMS Physicals

EMS Office Supplies

EMS Computers

EMS Publication Subscriptions

2008 2009 2009 Variance % Comments
ACTUAL YTD APPROVED 2009 Budget Change Relating to
YEAR END 10/9/2009 BUDGET 2010 Budget budge
5,650 N/A
384,428 308,765 413,568 418,777 423815 5,038 1.20%
3,413 - - 375 - -375 -100.00%%};@;;
39,530 21,732 32,000 40,000 35,000 -5000 -12.50%
2,378 1,495 2,000 4,500 2,200 -2300  -51.11% Changed carrier
1,802 2,052 3,100 3,500 2,300 -1200  -34.29% 8 mths
120 515 750 750 750 0 0.00%
7,179 2,900 3,500 3,500 4,000 500 14.29%
5,346 3,769 4,369 3,500 3,800 300 8.57% 200 per month
12,570 7,852 8,500 7,000 7,000 0 0.00%
12,102 10,048 13,000 13,000 13,500 500 3.85%
84,439 50,363 67,219 76,125 68,550 (7,575) -9.95%
20,915 21,505 28,381 25418 27,749 2331 9.17% Back 1/2 payoll on 1/15/10
75,350 83,722 112,192 112,192 132,692 20500 18.27%
3,933 - 3,060 3,060 - 3060 -100.00% €61
2,296 - 6,049 6,049 - -6049 -100.00%
6,580 - 3,507 3,507 - -3507 -100.00%;
15,186 12,504 17,260 17,260 18,804 1544 8.95%
3,476 2,924 4,037 4,037 4,400 363 8.99%
27,350 22,978 29,101 26,845 0,000 3155 11.75%
21,640 18,503 23,000 34,041 32,028 -2013 -5.91%
2,483 2,573 2,700 2,500 2,900 400 16.00% Accident/sick policy too
- - 5,000 1,030 5,000 3970 385.44%
135 775 1,034 540 0 0.00% Lisa, Gene, Randy
4,238 2,700 5,700 7,800 0 0.00%
128,235 87,548 125,000 114,013 2987 2.62%
1,320 969 1,300 2,004 4,500 2496  124.55%
3,656 3,016 3,700 3,450 3,450 0 0.00%
- 14 - - 0 N/A
5,492 4,308 5,830 5,830 3,500 -2330  -39.97% Chief Bloom stated rate doing down
8,893 10,347 14,511 10,500 14,500 4000 38.10%
4,303 4,745 6,745 3,000 7,500 4500 150.00%
2,250 2,750 2,750 2,600 3,000 400 15.38%
- - - 250 - -250  -100.00%
1,110 - 2,000 2,000 2,000 0 0.00%
5,050 - 4,000 4,500 4,000 =500 -11.11%
365 398 428 700 500 200  -28.57%
69 N/A Do not have acct in 2009
350 N/A Do not have acct in 2009
3,072 3,395 3,395 2,750 4,000 1250  45.45% Waich and code to fire
772 - 500 500 1,000 500 100.00%
25 34 34 - 0 N/A
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100-52300-322
100-52300-325
100-52300-330
100-52300-331
100-52300-332
100-52300-335
100-52300-340
100-52300-341
100-52300-342
100-52300-343
100-52300-344
101-.52300-345

2300-360
10u-52300-362
100-52300-390
100-52300-391
100-52300-522
100-52300-790
100-52300-830
100-52300-840

100-52800-210

100-58110-610
100-58210-620

100-59500-950

EMS Books

EMS Dues

EMS Training

EMS Intern Education Reimburse
EMS Chief Training

EMS Public Education

EMS Expendable Supplies

EMS Uniforms

EMS Oxygen

EMS Communication Repairs
EMS CPR Supplies

EMS Training Supplies

EMS Vehicle Repair & Supplies
EMS Gas & Oil

EMS Other Supplies & Expenses
EMS Retention

EMS Truck Insurance

EMS Funding Assistance

EMS Equipment

EMS Vehicle Purchases transfer
Transfer to apparatus Reserve acct
EMS Expenses

Emergency Govt Contract Services
Grant Reimbursement

Principal Payment
Interest Payment
Debt Services

Amount Returned to Municipal
Total Amt Returned to Municipal

TOTAL General Fund Expense

BEGINNING FUND BALANCE
REVENUES

EXPENDITURES

ENDING FUND BALANCE

2008 2009 Variance % Comments
ACTUAL YTD APPROVED 2009 Budget Change Relating to
YEAR END 10/9/2009 2010 Budget budget
118 - 100 550 550 0 0.00%
829 924 924 800 1,050 250  31.25%
4,923 4,502 4,502 3,725 3,725 0 0.00% By yrend of 09 2 more amanad jessie
- - - - 0 N/A
- 70 70 750 750 0 0.00%
220 58 58 250 250 0 0.00%
11,345 8,189 10,135 8,000 2000  25.00% Duwe per io's
9,620 1,677 1,677 1,500 2,650 1150  76.67% 2010 budget 6x350
1,578 1,625 2,000 2,500 2,000 -500 -20.00%
851 1,306 1,506 550 1,000 450  81.82%
500 340 350 350 350 0 0.00%
65 - - 500 - -500 -100.00% Dele
4,503 6,335 6,635 5,300 4,000 -1300  -24.53%
8,922 2,819 5,361 6,500 6,000 -500 -7.69%
1,030 - - 0 N/A [€omt
500 349 1,000 1,000 1000 100.00%
2,189 2,314 3,000 3,000 3,000 0 0.00%
5,526 1,381 2,400 6,000 6,000 0 0.00%
5,900 N/A Do
25,040 169,013 169,013 0 N/A Budget in 2008 took out of fund balance
107,000 107,000 0 Approved at a meeting.
432,203 594,110 726,944 437,651 470,188
131,601 120,390 159,822 - 92,150 N/A See Revenue acct 43520 &21
131,601 120,390 159,822 - 92,150 92,150 -
85,000 90,000 90,000 90,000 90,000 - 0.00%
69,550 66,050 66,050 66,050 62,450 (3,600) -5.45%
154,550 156,050 156,050 156,050 152,450 (3,600) -2.31%
- - - - - 0 N/A
1,187,220 1,229,677 1,523,603 1,088,603 1,207,153 118,550 10.89%
568,678 549,160 549,160 285,087 (264,073)
1,167,702 1,259,530 1,088,203 1,217,081 128,878 11.84%
1,187,220 1,523,603 1,088,603 1,207,153 118,550 10.89%
549,160 285,087 548,760 295,015 (253,745)  24.44%
19,518 (264,073) 400 9,928




Village of Oregon
ACH utility payments

October 08
November 08
September 09

Electronic bill pay

ACH file

28(b)

Total

Number Amount

Number Amount

Number Amount

265 17,185.36
259 15,535.60
358 22,462.22

466 29,136.88
470 26,777.33
519 30,723.57

731 46,322.24
729 42,312.93
877 53,185.79
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Innovations In Online Payment Processing!

Payrment Service etwork, Inc.

General Pricing Schedule

One/Time Setup Fees:
Including Web, IVR Phone, and Electronic Bill Presentment

Customers One-Time Setup Fee
5,000 or less $99.00 |
5,001 — 15,000 $199.00 :

15,001 and above $299.00

Electronic Bill Presentment Monthly Fee:

Customers Monthly Fee
3,500 or less $49.95 |
3501 —~ 7499 ! $59.95
7,500 — 14,999 $69.95 §
15,000 — 24,999 $89.95
25,000 and above $129.95

Monthly Gateway Fees: $5.95

The $5.95 Monthly Gateway Fee is only applied if the utility elects not to enroll in the Bill Presentment. If the
utility is utilizing the Bill Presentment solution the utility will only be applied the applicable Bill Presentment
Monthly Gateway Fee listed above.

Web Integration Fees:
Basic Integration: No Charge - Included
PSN payment link off the utility’s website opens to PSN current webpage

Custom Integration: One-Time Setup Fee of $200.00 per website
Payment portal link off the utility’s website and PSN payment pages look and feel like the
utility’s website. Customer is aware they have left your website but we keep the feel of
your website.

Per Transaction Fees:

Utility Passing-on the Transaction Fee to the Payer:

Payment Method Per Item Transaction Fee
Visa - $2.99
Master Card $2.99
ACH Online $2.99
ACH Phone $2.99

Based on an average payment of $130.00. Utilities passing-on the transaction fees set
forth above will have a max payment amount of $300.00 per transaction.

Payment Service Network, Inc
2901 International Lane, Suite 100
Madison, WI 53704
www.PaymentServiceNetwork.com
(866) 917-7368




Innovations In Online Payment Processing!

Payment Service Network, Inc.

Utility Accepting the Transaction Fee — Free to Payer

Payment Method Per Transaction Fee
Visa $2.65
Master Card $2.65
ACH Online $0.50
ACH - IVR Phone $0.75 %
ACH - Live PSN Rep : $1.50 !
NSF Items:

Standard Setup: PSN applies the user (Payer) a $25.00 NSF charge if their ACH
payment is returned because of insufficient funds. No NSF fee will be applied to the

utility.

Utility Based Fee: PSN will apply the utility a $6.95 NSF fee per insufficient funds item if
the utility wishes to apply an NSF fee themselves directly to the user.

Provided above is a general pricing schedule that we have in place with current cities and utilities.
Not all payment processing solutions available through our platform is represented in this fee
schedule.

Payment Service Network, Inc
2901 International Lane, Suite 100
Madison, WI 53704
www.PavmentServiceNetwork.com
(866) 917-7368






