AGENDA
VILLAGE OF OREGON
Special Organizational Meeting Oregon Village Board
Tuesday, April 18, 2006, 6:00 P.M.

Note Meeting Time

Village Hall
117 Spring Street
Oregon, WI 53575

Lower Level

1. Call to order
2. Roll call

3. Confirmation of appointments:
a) Announcement of Appointments
b) Vice-President, Committees, Commissions and Boards

4. Designation of official newspaper, legal posting areas and financial institution/depositories
a) Official Newspaper
b) Legal Posting Areas—Village Hall, Library and Post Office
c) Resolution #06-04, Designation of Financial Institutions/Depositories and Authorize Account
Signers

5. General discussion

a) Discussion of setting agendas (ordinance #06-01) (Village Administrator’s Request to table
agenda item until June)

b) Discussion of Adding “President Remarks” to Board Agendas

c) Adding Names of Committee Member Names to Agendas

d) General Board Activities and Issues

e) Discussion of Trustee Noeldner’s request for proposed ordinance changes pertaining to public
hearings for developers’ agreements, public review of developers’ agreements, and disclosure
of financial interests in proposed developments ( From 2/6/06 Board meeting) (Per Trustee
Noeldner’s Request — table agenda item until June Village Board Meeting)

f)  Discussion of putting draft Board agendas on Village’s web page by Wednesday preceding
meeting

g) Discussion of Top Three (3) Goals for New Board — Village Administrator’s
Recommendations
1) Completion of Capital Improvement Plan
2) Completion of Development Handbook and Related Discussion of Village Staff’s

Involvement concerning Planning Projects

3) Setting 2007 Annual Budget Goals

6. Adjournment
Persons requiring an interpreter, materials or alternate formats or other accommodations to

access this meeting are encouraged to contact the Village Clerk’s office at 835-3118 at least 72
hours prior to the meeting.



