Resolution #08-25

WHEREAS, Wisconsin Statutes 65.90 requires an annual budget appropriating monies to finance activities and programs of the Village for the ensuing fiscal year, and
WHEREAS, the Village Board has considered a budget for 2009 as prepared by the Village Administrator, Finance Director and Department Staff, and

WHEREAS, the Village Board held a public hearing on November 24, 2008 on the 2009 budget as required; and

WHEREAS, the 2009 budget requires a tax levy to finance in part the appropriations:

NOW, THEREFORE, BE IT RESOLVED, by the Village Board of Oregon that:

1. Budgeted revenue estimates and expenditures appropriations for the year 2009 for the Village of Oregon are hereby adopted per the summary below as set forth in the
budget document:

2009 Budget Summary
2007 2008 2008 2008 2009 2009 2009 Percent
Actual Budget 11 Month Projected Dept Head Admin Adopted Change
Actual Proposed Proposed
General Fund
Revenues
Taxes other than property 43,139 114,982 115,721 115,721 43,521 43,521 43,521 -62.15%
Intergovernmental Revenue 892,514 848,609 855,338 883,391 849,563 855,194 865,505 1.99%
Licenses & Permits 129,563 110,605 103,358 105,486 104,235 111,535 111,535 0.84%
Fines, Forfeits & Penalties 82,357 95,700 105,237 139,900 134,700 141,700 141,700 48.07%
Public Charges 276,472 452,292 100,495 103,756 93,649 109,360 109,360 -75.82%
Intergovernmental Charges 158,120 172,649 157,521 174,855 172,897 177,365 177,365 2.73%
Miscellaneous Revenue 250,092 243,950 211,322 241,782 177,850 188,050 188,050 -22.91%
Other Financing Sources 207,976 218,000 187,000 209,205 228,195 233,778 233,778 7.24%
2,040,233 2,256,787 1,835,992 1,974,096 1,804,610 1,860,503 1,870,814 -17.10%
Expenditures
General Government 746,384 910,592 709,580 833,090 930,708 866,098 874,909 -3.92%
Public Safety 1,729,031 1,943,706 1,725,218 1,979,715 2,162,060 2,102,597 2,102,597 8.17%
Public Works 1,004,161 1,036,581 592,064 722,232 738,744 727,131 727,131 -29.85%
Health & Human Services 186,169 200,054 163,984 197,498 206,100 203,946 203,946 1.95%
Culture and Recreation 825,093 942,168 860,814 1,006,816 1,014,074 993,103 993,103 5.41%
Conservation and Development 35,508 15,701 9,059 9,060 20,615 43,017 44,517 183.53%
Capital Outlay 0 0 0 0 0 0 0 0.00%
Debt Service 0 0 0 0 0 0 0 0.00%
Other Financing Sources 110,000 71,752 71,752 120,321 0 0 170,000 136.93%
4,636,346 5,120,554 4,132,471 4,868,732 5,072,301 4,935,892 5,116,203 -0.08%
Revenues over Expenditures (2,596,113) (2,863,767) (2,296,479) (2,894,636) (3,267,691) (3,075,389) (3,245,389) 13.33%
General Fund Property Taxes 2,628,347 2,863,767 2,863,765 2,863,765 2,995,393 3,075,389 3,245,389 13.33%
Net increase (decrease) in fund balance 32,234 0 567,286 (30,871) (272,298) 0 0 0.00%
Beginning Fund Balance 2,011,691 2,043,925 2,043,925 2,043,925 2,013,054 2,013,054 2,013,054
Ending Fund Balance 2,043,925 2,043,925 2,611,211 2,013,054 1,740,756 2,013,054 2,013,054 -1.51%
Revenues Beginning Ending
over (under) Fund Fund
Revenues Expenditures  Expenditures Balance Balance
Governmental and Trust Funds *
General Fund 5,116,203 5,116,203 0 2,013,055 2,013,055
Library Fund 53,515 58,850 (5,335) 311,195 305,860
Cable TV Franchise 95,000 178,500 (83,500) 222,672 139,172
CDA 500 9,031 (8,531) 14,361 5,830
Senior Center Donations Fund 500 0 500 22,686 23,186
Preserve the Water Tower 130 0 130 3,320 3,450
Herman Cemetery Trust 20 16 4 758 762
Police Special Revenue Fund 9,100 10,000 (900) 12,587 11,687
Refuse and Recycling Pickup 389,400 389,404 4 13 9
General Debt Service 948,325 946,899 1,426 77,006 78,432
2008 Borrowing Debt Service 127,500 214,220 (86,720) 146,507 59,787
TIF #2 212,907 26,046 186,861 138,863 325,724
Developers Storm Water Fee 3,000 504 2,496 106,657 109,153
Park Fund 9,700 83,271 (73,571) 206,329 132,758
Street Improvement 150,000 157,980 (7,980) 95,234 87,254
Cemetery Land Purchase 1,500 0 1,500 58,507 60,007
Storm Water Control 0 0 0 1,241 1,241
Equipment Capital Fund 83,700 119,200 (35,500) 256,501 221,001
Southeast Business Park 400 40,937 (40,537) 14,959 (25,578)
TIF #3 — Downtown Area 421,661 980,632 (558,971) 2,061,973 1,503,002
Railroad Bridge 0 0 0 6,831 6,831
DNR Grant Fund 130,270 190,100 (59,830) (85,362) (145,192)
FEMA Grant Fund 0 500 (500) (11,446) (11,946)
TIF #4 0 31,641 (31,641) (31,000) (62,641)
Cemetery Perpetual Care 1,700 0 1,700 57,003 58,703
Library Wackman Trust 500 500 0 11,686 11,686
Total Government and Trust Funds 7,755,531 8,554,434 -798,903 5,712,136 4,913,233

* Negative amounts in Revenues over (under) expenditures is

Proprietary Funds

Water Utility 1,103,479 975,420 128,059 3,520,940 3,648,999
Sewer Utility 1,379,086 1,474,279 (95,193) 9,849,691 9,754,498
Total Proprietary Funds 2,482,565 2,449,699 32,866 13,370,631 13,403,497

Total All Funds 10,238,096 11,004,133 (766,037) 19,082,767 18,316,730




2008 2009 2009
2007 2008 11 Month 2008 Dept Head Admin 2009 Percent
Actual Budget Actual Projected Proposed Proposed Adopted Change
Village Tax Levy
General Fund 2,628,347 2,863,767 2,625,118 2,863,767 2,995,363 3,075,389 3,245,389 13.33%
CDA 0 5,000 5,000 5,000 0 0 0 -100.00%
Debt Service 697,000 706,041 647,204 706,041 737,275 740,275 740,275 4.85%
2008 Borrowing 0 0 0 0 85,500 85,500 85,500
Street Equipment 50,000 50,000 45,826 50,000 60,000 0 0 -100.00%
Street Improvements 188,751 145,000 132,917 145,000 145,000 100,000 0 -100.00%
Office Equipment 10,000 40,000 36,663 40,000 8,000 70,000 0 -100.00%
Police Equipment 40,000 40,000 36,663 40,000 40,000 0 0 -100.00%
Total Tax Levy 3,614,098 3,849,808 3,529,391 3,849,808 4,071,138 4,071,164 4,071,164 5.75%
Estimated assessed value 592,961,600 631,754,150 631,754,150 631,754,150 854,472,400 854,472,400 854,472,400 35.25%
Estimated mill rate (per $1,000) 6.0950 6.0938 6.0938 4.7645 4.7645 4.7645 -21.81%
Total indebtedness as of 12/31/08
General Obligation Debt 15,386,276
Water/Sewer Debt 4,480,244

Debt Limit (5% of Equalized value) is $42,723,620. At the end of 2008 the village is at 36.01% of the available debt limit.

2. The Property Tax Levy required to finance the 2009 budget is: $4,071,164. The Tax Rate to be established at: $4.7645 per assessed $1,000 of property value.

Requested by: Michael G. Gracz, Village Administrator

Approved: November 24, 2008

Steven L. Staton, Village Board President

Georgia K. Johnson, Village Clerk



